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Barmon~ or" Anta

FREDERIC s. BACON, JR..

IN THIS AGE of the "welfare state"
there has been an accelerating
drift toward more and greater con
centration of social power in the
hands of the state, resulting in
increasing interference in our
daily lives, our personal liberties,
and our economic freedoms -.all
maintained and enforced by the
coercive police' power of the state.
Before we reach that point of no
return - beyond which it will be
impossible to recapture our God
given rights to life, to liberty, and
to ,the pursuit. of happiness, .we
should pause to consider the. ques
tion: Are men's interests, when
left to themselves, harmonious or
antagonistic?

About 120 years ago,Frederic
Basti~t, a French. political econo
mi~t, answer.ed .. this question ,in an
essay .. entitled "To the Youthof

Mr. Bacon owns and operates the Business
Service Company of New Bedford, Massachu
setts, specializing in bookkeeping, tax service,
records, and business consultation.

France."l Bastiat's analysis is par
ticularly applicable to the turmoil
in America today. He argued that
all men'·s impulses, when moti
vatedby legitimate self-interest,
fall into a harmonious social pat
tern, and it· is the intervention by
the' state in attempting to redirect
these interests that causes turmoil
and dissension.

Bastiat pointed out that if we
assume that· men's interests are
harmonious the obvious solution
to our social problems is simply
not to try to redirect these in
terests. If we accept the opposite,
that men's interests are inevitably
bound to. clash - the concept of the
"welfare state" - and that the con
flict can be averted only through
the creation of an artificial social
order to be enforced by the police

1 Frederic Bastiat, Economic Harmo
nies, Irvington-on-Hudson, New York:
The Foun'dation for Economic Education,
Inc. $3.50 paperback.:
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power of the state, then mankind
is surely in serious trouble, and
we must get some solid answers
to these questions:

1. Shall we be able to find a
workable plan for society and a
man to implement it?

2. Will this man be able to win
over to the selected plan others
who have conceived different pro
grams for society?

3. How will the final form for
society .be selected, adopted, and
implemented?

4. Will men submit to the se
lected planned society, which, ac
cording to our hypothesis, must run
counter to every man's interests?

5. Assuming that mankind will
consent to being regulated under
the selected plan, what will happen
if another, obviously better plan,
is developed? Should we preserve
a bad social order, knowing it to
be .bad; or are we to change the
social order according to the per
suasiveness of the inventors of new
plans?

6. Will not all others whose
plans have been rejected unite
against the accepted. plan with the
better chance of destroying it be
cause, by its very nature, it runs
counter to every man's self
interest?

7. Is there any human force
capable of overcoming the funda
mental antagonism which is as-

sumed to be characteristic of the
self-interests of all men?

8. If individual self-interest is
antagonistic to the general inter
est, where would the principle of
force be established? It would
necessarily be outside of humanity
in order to escape the consequences
of our premise.

9. If a man or men are en
trusted with the arbitrary power
necessary to enforce a contrived
social order, they must be different
from the rest of us; they, unlike
us, must not be moved by self
interest; and, when placed in a
position where there can be no
possible restraint on them or any
resistance to them, they must be
exempt from error, from greed;.
and from covetousness.

The Case for Nonintervention

It stands without proof that it
is not necessary to force into har
mony things that are inherently
harmonious. It is also without,
question that there is a natural
harmony among men's interests,
and so to solve the social problems
confronting· us it is simply nec
essary not to try to redirect them.

The idea of liberty is based on
the premise that men's interests,
when left to themselves, tend to
form harmonious combinations and
to work together toward "the good
life." If one has faith in thewis
dom of the Laws of Providence,
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Nature, and God, one must have
faith in freedom. Those who would
direct and control the actions of
men have accepted the Theory of
Discord - that men's actions, when
left to themselves, are· antagon
istic. They propose to substitute
coercion for freedom, a planned
social order for the natural, and a
work of their own contrivance for
the handiwork of God. The idea of
liberty is to let men labor, ex
change, learn, band together, act
and react on one another; accord
ing to the Law of Nature there
can result from their free and in
telligent activity only order, har-

~ mony, progress, and all things that
., make for "the good life" because

there never was, never is, and
never will be any disorder in na
ture.

For the Laws ofNature to be
harmonious, it is not necessary
that they exclude evil. Evil has its
purpose. It is self-limiting. Every
pain is a means of preventing
greater pain by the elimination of
its cause. Every individual is a
free agent, and, when man is free,
he can choose; since he can choose,
he can err; since he can err, he
can suffer. He must suffer; for he
starts in ignorance, and in his ig
norance he sees before him an in
finite number of choices. All but
one leads to error. All error breeds
suffering. This suffering either
falls upon the one who has erred,

setting in operation the Law of
Responsibility; or else it strikes
innocent parties, in which case it
sets in motion the Law of Solidar
ity.

The Essential Freedom to Choose

The action of these laws, com
bined with the ability of men's
minds to see the connection be
tween cause and effect,brings man
back, due to his suffering pain, to
the path of righteousness and
truth. However, if evil is to fulfill
its purpose, the Law of Solidarity
must not be made to artificially
encroach upon the Law of Respon
sibility; the freedom of the in
dividual to choose must not be re
stricted. Governments, under the
pretext of· fostering among men
an artificial kind of solidarity,
have dulled and made ineffective
the individual's sense of responsi
bility. This lessens the correcting
effect of error by spreading the
consequent suffering among the
innocent.

Through improper use of the
coercive police power of govern
ment, the relation between labor
and wages· has been impaired, the
operation of the laws of produc
tion and exchange has been dis
turbed, the natural development of
education is distorted, capital and
manpower are misdirected, minds
and actions warped, absurd de
mands inflamed, wild hopes dan-
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gled before men's' eyes, unheard of
quantities of ,human energy wast
ed, centers of population relocated,
and even experience itself made
ineffective.

In this age of intervention
under the "welfare state" ~ men's
interests have been given artificial
foundations. They cannot help but
clash. And the thought leaders. in
the news media,. in government,
and in the intellectual establish
ment say: "You see, all men's in
terests are antagonistic..Personal
liberty and economic freedom
cause all the trouble. Both must
be stifled."

Nature cares nothing whatever
about motive or intention; she
cares only for order, and sees only
that disorder shall. be corrected,
and that the regular orderly se
quences of actions be upheld. God
made men's interests harmonious.
Let us follow the Laws of Nature.
Let us do away with coercive re
direction of men's actions.. Let, us

Economic Harmonies

return to the concept, as expressed
by Thomas Jefferson in apart of
one sentence in the Declaration of
Independence, "'. . . men are en
dowedby their Creator with cer
tain unalienable rights~ ..." Men
must be allowed. to .be responsible
for their own actions' and should
not look to government for· any
thing beyond the protection of life
and property and· the .establish
ment of justice.

For men to havetrue'liberty and
economic freedom the government
must be limited~ Government
should do only those things, in
defense of life and property, which
private citizens cannot properly do
each man for himself.

Let all men have personal lib
erty and economic freedom. That
is the Law of Nature. Then and
only then .will there be peace
among. men and will mankind
achieve "the good life"; for there
never was, never is, and never will
be any disorder in nature. I)'

IDEAS ON

LIBERTY

THE SOCIAL WORLD is rich in harmonies that we do' not fully
perceive until our .minds have gone back to their causes, in order
to find their explanation, and have then gone forward to their
effectEi, in order to know the, ultimate. purpose of. the phenomena
they exhibit.....

Ii' R E DE RIC B A; S T I A T ( 1850 )



DS AnD mEAns

WILLIAM W. BAYES

THE HONEST SEEKER,of truth faces
an exceedingly difficult task in
penetrating 'the murky fog of
claims and counterclaims made by
the zealous 'advocates of various
causes. All. men proclai~ lofty
ends. No man 'proposes to' demon
strate the evils which will follow
the adoption of his plan. No as
sociation or religious sect that
hopes to acquire a large influence
and many members sets out to
show how affiliation with it will
be detrimental to one's interests.
Still less are political parties dis
posed to persuade voters that they
intend to bring the nation to ruin
if 'their candidates' are 'elected to
public office. Even dictators must
convince their people that they are
working for the "common good."

The only general agreement
among men is that all ends should

Mr.' Bayes recently retired from the U.S. Air
Force.

be good. Problems arise because
lmen do' not .universally agree on
'what is •good. The conceptions of
good multiply as, the view narrows
from the general to the particular.
Thus men agree that life is good,
but they do not agree that life
8hould be preserved, in all cases:
the lives of an honest, man, a con
victed .murderer, a steer, and a
mosquito", are not regarded with
equal reverence.

Men disagree, also, concerning
the means which may be legiti
mately used to achieve even those
ends upon which' they completely
agree. They generally agree, for
instanc'e, that all should have an
opportunity to obtain an 'educa
tion; but some believe that the
education should be provided by
the state (taxpayers) ,while others
believe it shou,ld be earned and
paid for by the recipient.

The noncommunist world gen-
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erally subscribes to the belief that
the end does not justify the means.
(This truism .should be stated:
The end does not al,ways justify
the means. I will explain this re
vision later.) The commuIlist~ be
lieve that "... the end justifies the
means, and that the means can
find no other justification than
that it serves the end."!

Marxist Morality

Karl Marx, who is now often
pictured in the West as a great
hearted social refdrmer, originated
this immoral code in his com
munist movement (thoughnotab
solutely, of course) :

He expelled people from his Com
munist party for mentioning pro
grammatically such things as "love,"
"injustice," "humanity," even "mo
rality" itself. "Soulful ravings,"
"sloppy sentimentality," he called
such expressions, and purged aston
ished authors as though they had
committed the most dastardly crimes.2

Marx would. be proud of his
political heirs, who have not de
parted. from his peculiar path to
morality. (It must be remembered
that even Marx envisioned what
he believed to be a noble end, the

1 Alfred G. Meyer, Leninism (New
York: Frederick A. Praeger, Publishers,
1962), p. 87.

2 Max Eastman, Reflections on the
Failure of Socialism (San Diego, Calif.:
Viewpoint Books, 1955), p. 85.

paradisiac classless society.) Oth
er persons, who are not commu
nists. but who, as experts on com
munism, have drunk too often at
the Marxist fount, seem to have
ingested some unsound ideas:

Nor does the assertion stand up
that moral systems, however utopi
an, do serve as checks against bar
harian excesses. Neither Christian
ity nor humanist ideals succeeded in
preventing the bestialities of Ausch
witz and Buchenwald. Indeed, . . .
it often seems that the existence of
moral sentiments or .. moral· convic
tions· permit [sic] inhumanities of
this sort; they serve as some. sort of
other-worldliness, which lulls us into
the pleasant belief that, somehow,
somewhere, the perpetrators will be
punished. Thus moral convictions al
low us to bear the evil against which,
without these, we might rebel.3

Should we, then, aim no. higher
than at a balance of terror? Mr.
Meyer seems to forget that, with
out "moral sentiments or moral
convictions," there can. be no con
ception and identification of evil.
Are we no more capable. than the
animals of discerning good from
evil and aiming at the good? Mr.
Meyer, like so many others today,
seems to have trouble. identifying
causes: the proximate (though not
the ultimate) cause of inhumani-

3 Alfred G. Meyer, Marxism: The Unity
of Theory and Practice (Cambridge: Har
vard University Press, 1964), p. 148.
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ties is men's failure. to live up to
the standard,not the standard it
self. But he cannot really believe
that the standard should be dis
carded, since he soon lapses into
writing about the "good life·. on
this earth."4 To call something
"good" is to refer to a standard.
All want to retain the standard:
good men so that they may im
prove themselves by aiming at it;
bad men so that they may justify
their acts by citing the "good"
end they have in view. Since no
one wants to discard the standard,
it is vain to blame it for men's
failings .. In any case, we are not
without tools with which to meas
ure and weigh men's announced
intentions and acts.

We may analyze the end itself
to determine whether it is indeed
good. But we may also compare the
end to the means· to reveal whether
each is compatible with the other.
The means, after all, contains· the

-end. Emerson wrote that "cause
and effect, means and ends, seed
and fruit, cannot be severed; for
the effect. already blooms in the
cause, the end pre-exists in the
means, the fruit in the seed."5 But
the means, it should be empha
sized, contains only its natural end

4 Ibid., p. 149.
5 Ralph Waldo Emerson,"Compensa

tion," Essays and English Traits, vol. 5
of The Harvard Classics, ed. Charles W.
Eliot, LL.D., 51 vols. (New York: P. F.
Collier & Son Corporation, 1937), p. 90.

and not necessarily the end pre
dieted by ardent advocates.

Evil Means Cannot Achieve Good Ends

In defense of the use ·of evil
:means, some social·engineers have
said (with the assurance of hav
ing produced an unassailable argu
:ment), "You've got to break eggs
to .make an omelet!" And if per
chance that argument should fail
because no human is injured when
the egg is broken, resort is then
had to an analogy between surgery
on a human and surgery on a so
cial body.

It should not· be necessary to
point out the fallacies in the egg
argument (one has already been
mentioned) .

Let us. consider for a moment
the surgery analogy. We must first
observe that surgery is performed
only with the patient's· consent.
Does the social engineer hope to
obtain the· consent of every mem
ber of society who will be affected
by his "operation"? Secondly, the
patient submits to surgery only
when no other, less extreme, means
is available to him. From the pa
tient's viewpoint, as well as the
surgeon's, the operation is a de
fensive measure. Finally, the re
sults of surgery are far. more
predictable on the whole than are
those of social planning. The sur
geon confines himself to an inte
gral unit whose processes are pret-
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ty well known and whose reactions
to the stress of the surgery may
be predicted with a large measure
of success.

Good cannot come from evil.
Since the end pre-exists in the
means, evil consequences must flow
from evil acts. Just as life can
come only from life (the doctrine
of biogenesis), so good can come
only from good. Most persons
would not dispute the fact that
like comes only from like (which
is the reason the alchemists were
never successful in their endeavors
to transmute baser metals into
gold), but many do not believe
that this principle can be applied
to human relationships. (But none
are so skeptical as to believe that
the way to win someone's love is
to behave uncivilly toward him or
her.)

If we can transpose the physical
law that like can come only from
like to the moral realm, we may
infer that a good end can not be
achieved by the use of evil means
and its corollary that good means,
rightly construed, must attain a
good end. We are able to observe
and understand this principle
when only two persons are· in
volved, such as in· a marriage or
in a business partnership; but we
cannot clearly see that every act,
whether for good or for evil, must
inevitably cause a like reaction in
the larger and more complex re-

lationships within a social body.
Unfortunately, it is· not always
easy to trace the consequences of
a public act, since delayed reaction
and multiple causes and effects oc
curring concurrently·often obscure
the ultimate result of a single act.
Such difficulties do not usually at
tend the observation of the im
mediate results of our acts; these
can be seen and felt immediately
and absolutely.

Means Become Ends

Having selected a means, we do
not automatically carry it out.
Each means becomes, and must be
come, an intermediate end: when
we· decide that we will use a cer
tain means and plan the steps to
implement that means, we thereby
make of it an end. We cannot so
much as take a pen in hand with
out first purposing to do so. Every
act and, therefore, every means· is
preceded by a purpose, or plan,· to
act. That purpose is an end.·· If my
end is togo to work in the morn
ing, every act I must perform to
reach that end - including rising
from bed, washing, shaving, dress
ing, breakfasting, and the like ~
must first be purposed. When it
is purposed, it is not yet an act,
but is an end. Each of these. acts
may be further·· broken. down into
multiple ends arid means. Every
purpose, then, however fleeting
and insignificant, is an end; and
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the consequent act, however sim
ple and brief, is a means. We es
tablish thousands of such ends
and means in getting through a
normal day, most of them in an
unconscious manner.

Let us consider a. simple ex
ample. Let us imagine that we are
standing in a crowd of people as
sembled to view an imp~rtant per
sonar event. In order to get a
better >view (first end), we de
termine that we must rise on our
toes (first means). But note
selecting the' means is not the
same as executing the 'means. We
must now establish the end (sec-

. and end) of rising on our toes;
the means (second means) used
is to press against the earth with
the balls of our feet. We should
observe that the means had to
become an end before it could' be
carried out. We should also ob
serve· that the "end-in-the-means"
was the only certain end, i.e., we
knew we would rise on our toes by
pressing the balls of our feet
against the earth. But we were not
certain we would obtain a better
view by doing so.

Each Means Is first an End

We have seen that every act or
means 'is first au end. It is there
fore nonsense fora person to cite
a .remote lofty end .which he' hopes
to achieve in order to excuse him
self for committing a. present evil

deed, as if that deed were not even
:more directly and absolutely his
aim. He had to. intend, or purpose
the evil deed, else it never would
have become an act. The stark
fact is that, .given an opportunity
to choose from a number of possi
ble acts, none, of which would
certainly produce any effect or end
except the one immediately flow
ing from the act, he chose to com
mit an evil act.

It follows,. therefore, that those
who would use evil means to
achieve a. distant and as yet un
real noble end, while ignoring the
very real noble behavior now pos
sible to them, do not intend to do
good. It is deeds, after all, which
have consequences that can be ex
perienced (felt). If such persons
habitually resort to. acts involving
the use of force or fraud, they
reveal. thereby their disguised
ends. To refer always to some
ultimate good in order to sanction
evil· acts is to deceive first oneself
and then others. Men's character,
it seems clear, is revealed more in
their choice of means (which, we
rnust not forget, are ends) than in
the ends they profess.

Nor may the reality of the pres
ent deed be taken as a call to go
about doing "good deeds" which
rely upon the involuntary contri
butions of others to carry out. If
we are capable of thinking, feel
ing, and acting,we must assume
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that other humans are similarly
capable. Making that assumption
is the most noblehehavior a human
can practice. Some persons in our
society, who are considerably en
raged at the prospect of self
appointed censors' determining
what they shall be permitted to
read or view in a theater, are not
at all reluctant to do another's
thinking for him in order to
achieve what they call "social
justice." They are apparently un
aware of the monstrous inconsist
ency of their positions.

The Means Must Qualify as an· End

Thus I arrive at what I believe
men should take as a maxim:
Where there is a better choice
available, no means which cannot
itself qualify as an end should be
used. No man could justify terror
as an end, yet the communists
have attempted to justify the use
of terror as a means of forwarding
the revolution and industrializa
tion toward the ultimate end of
the classless society. Only the
means was certain. The ·commu
nists therefore traded a certain,
immediate evil for an uncertain,
remote "good." While waiting for
this paradise on earth, the peoples
of communist nations have been
subjected to a species of slavery
cloaked as a necessary means. In
spite of their horrendous example,
we have our own social engineers

whose means always involve in
voluntary servitude.

That an ideal society cannot be
built by the use of such means has
been eloquently stated by Milovan
Djilas, the former Vice-President
of Yugoslavia:

Throughout history there have been
no ideal ends which were attained
with non-ideal, inhumane means,
just as there. has been no free so
ciety which was built by slaves.
Nothing so well reveals the reality
and greatness of the ends as the
methods used to attain them.

If the end must be used to con
done the means, then there is some
thing in the end itself, in its reality,
which is not worthy. That which
really blesses the end, which j usti
fies the efforts and sacrifices for it,
is the means: their constant perfec
tion, .humaneness, increasing free
dom....

No regime in history which was
democratic - or relatively demo
cratic while it lasted - was predom
inantly established on the aspiration
for ideal ends, but rather on the
small everyday means in sight.
Along with this, each such regime
achieved, more or less spontaneously,
great ends. On the other hand, every
despotism tried to justify itself by
its ideal aims. Not a single one
achieved great ends....

Thus, by justifying the means be
cause of the end, the end itself be
comes increasingly more distant and
unrealistic, while the frightful· real-
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ity of the means becomes increasingly
obvious and intolerable.6

Where it is certain that there is
no better choice, an apparently
evil means may be used; but it
should be discarded as soon as a
better choice appears. Cutting the
body of a human can never qualify
as an end in itself; but, as sur
gery, it may be· the· indispensable
means to save a life. Its necessity,
which almost completely eliminates
choice (except, perhaps, the alter
native to be crippled or blind, or
to die), seems to remove it from
the· category of good and evil.
Thus, to justify the use of what
would ordinarily· be evil means
the end must be the preservatio~
of life itself or of a value without
which life would not be worth the
living, and there must be no better
choice of means available to
achieve that end.

How can we recognize means
which really bless the end, means
which could themselves qualify as
ends? Immanuel Kant has given
us two imperatives that may be of
enormous help in this primary
task of determining just means.

The Categorical Imperative

The first is what Kant called
the categorical imperative: "Act
as if the maxim of your action

6 Milovan Djilas, The New Class· (New
York: Frederick A. Praeger, Publisher,
1957), PP. 162-63, passim.

were to become by your will a
general law of. nature."7 This im
perative, when used to assess vari
ous modes of human behavior
helps us to see what the ultimat~
effects of those actions would be
if practiced by everybody.

We know, for instance, that
there are fundamentally only three
ways to obtain something of value
that we need or want: (1) steal it
from someone else; (2) receive it
as a gift oras charity from some
one else; or (3) produce it oneself
or work to acquire the money to
buy it. Kant's categorical impera
tive, applied to each of these meth
ods in the economy, results in the
following possible standards:

1. Everyone steals from every
one else.

2. Everyone depends upon the
production and generosity of
everyone else (charity or pub
lic welfare).

3. Everyone who is able to do· so
produces, Le., works.

Number one was the standard
until the advent of the Industrial
Revolution. Because the requisite
technology was not available to ex
tract large quantities of raw ma
terials from the earth and to con
vert them easily and cheaply into
an abundance of tools and consum-

7 earl J. Friedrich (ed.), The Phi
losophy of Kant: Immanuel Kant's Moral
and Political. Writings (New York: Ran
dom House, Inc., 1949), p. 170.
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er products, wealth was thought
to be static. One could not produce
or· create great wealth ; one could
only ,plunder, it from those who
possessed it. Only the mighty· suc
ceeded, ·of course, in acquiring
reasonably great wealth. Such a
standard. obviously limits the pos
session of· a good living standard
to a very few; the majority is
condemned to a life of grinding
poverty. Universal 'plunder is
clearly not a worth-while standard,
not only because of its moral im
plications, but also because of its
low productivity.

Number two is obviously a state
of· universal dependency., This con
dition will never be truly approxi
mated because, fortunately,there
will always be large numbers of
producers - persons who work and
create simply because they must,
because they reject dependency,
because they want to build.Dan
ger arises when their·numbers be
come too few to sustain a viable
economy. It is clear" that· number
two is really no better' a standard
than number one - for the same
reasons.

We may observe that the only
possible and the only moral econ
omic standard is that of universal
production. Whatever motivates
individuals to devote their wills
and efforts toward personal pro
ductivity, including, the positive
factor of the possibility of re-'

ward and the negative' factor of
(not punishment but) stern 'ne"
cessity. Itwas as much the spur of
neces~ity as anything, else which
has, resulted in the e~traordinary

technological progress man has
made - necessity operating, in an
atmosphere of freedom to think,
to plan, and to implement that
plan, and to bear risks and to win
any rewards ensuing from suc
cessful plans and efforts. On the
other hand, whatever ene,ourages
orpermits persons to defraud orto,
steal or to depend upon public wel
fare when they are able to. work
obviously diminishes the number
of producers and the total prod
uct, besides causing the growth of
a class of perennial dependents.
These facts may seem very ele
mentary, but· public. officials often
behave as though they do not un
derstand the principle involved
that production is the only path
to prosperity. It is the so-called
obvious that often escapes critical,
analysis, particularly when the in
terests of some collide with facts.

Modes of Social Conduct

When applied to government,
the categorical imperative reveals
various modes of organization of
society:

1. Everyone does everything he
pleases., eNo organization;
anarchy.)

2. Everyone does, what' everyone
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else pleases that he shall do.
(Impossible !)

3. A variation of number two:
everyone attempts, by law, to
restrain or·· compel everyone
else.

4. Everyone does· as he pleases,
except that .he must notvio..
late the constitutional rights
of anyone. else.

TJ:1e absurdity of numbers one
and two will, I believe, be readily
apparent to all.

Every form of oppression
whether autocracy, oligarchy, or
majoritarian democracy - results,
in the political realm, from num
ber three: the tendency of each of
us to fear our fellow men and at
tempt to prevent them from acting
freely, whether by restraint or by
compulsion. (Most of us, of course,
are not fully aware that our guid
ing principle is force.) We believe
that we should· be free to act, but
we doubt the .good intentions of
our neighbor. This principle is
self-defeating. Just as "the only
way to have a friend is to be one/'8
so the only· way to have freedom
for ourselves is to permit it for
others. Every act of force must
cause a forceful reaction, and so
the cycle keeps repeating. If we
seek and obtain restrictive or com
pulsory legislation, we gain noth
ing; for we ourselves shall· be re-

8 Emerson, "Friendship," Essays and
English Traits, p. 116.

stricted or compelled as much as
our fellow men. Though we may
see only the particular law in
which· our will seemingly works,
we shall have advanced only the
principle of force and shall have
inhibited the creative activity of
free men.. Thus, if all (or nearly
all) of us work Jor the principle
of force, and none of us for that
of ·libertY,we shall be responsible
for the monster who chains us.

Fear and Freedom Inversely Related

There appears, then, to be an in
verse ratio between fear and free
dom: as a· people's fear - of for
eign or .domestic enemies or of
economic depression - increases,
freedom decreases pari passu.
Hence the enemies of freedom in
every nation seek to keep the peo
ple in a state of fear. Fearful
people, after all, need the. protec
tion of· an all-powerful state. It is
not accidental that every nation
today has far larger armed forces
than during the era of laissez
faire capitalism, which was a time
of relative peace, nor. that com
munist nations· have so immense
and. pervasive a· police apparatus.

As fear and freedom function
inversely, so courage and liberty
rise or fall. together. There is no
way in which we can retain our
liberties if. our courage .. fails~
(Witness the inroads made by
state intervention during the
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Great Depression.) And the cur
rent practice of conditioning citi
zens to be dependent upon the wel~

fare state is not likely to increase
their courag,e. Courage, at once
the cause and effect of self-reli
ance, grows when one encounters
and overcomes obstacles. This· be
ing so, what will be the effect if
all of us rely upon the state for
our security? Disaster. For the
state is a mythical entity, which
has no existence apart from the
individuals: who compose it;' it
cannot receive, as if by blood
transfusion, the courage and vigor
which flow out ·of the people. That
courage and that vigor' are lost-:
to the' individual and to the state.

The fourth maxim listed may
be recognized as the essence' of
constitutional government. It is
often said· that ours is a govern
mentof laws and not of men. This
statement means (or should mean)
that no man, or group of men, is
free to' make arbitrary judgments
or decisions in the conduct of pub
lic affairs. It should also mean that
rights of individuals are protected
from the assaults of combinations
of men. In implementing the Con
stitution and the laws, .therefore,
public' officials have a duty to con
sider only the rights of individu
als, since groups, as such, have no
rights. Nor may the individual
rights of members of a group be
added up to defeat the rights of

a single individual. The so-called
rights of groups inhere in and
flow from the rights of the indi
vidual who ·is a member of the
group. No. matter how large the
group, it can assert the rights of
only one individual. To believe
otherwise is to accept the "might
makes right(s) "philosophy.

The Practical Imperative

Kant's second imperative, which
he calls the practical imperative,
is this: "Act so as to treat man,
in your own person as well as in
that of anyone else, always as an
end, never merely as a means."B
An individual maybe used as a
means only when he, the individ
ual himself and not some collective
man, is simultaneously the end.
When taxes are taken from one
person and applied to the support
of another (whether through aid
to education, Medicare, aguar
anteed annual income,or anything
else) , the first person is being used
as the means and the second as
the end. It is deceptive to say that
these aids will be available to all,
because many persons will never
use them. The government, which
is supposed to be the guardian of
justice, thereby violates the first
principle of justice: it dispenses,
not a uniform brand of justice to
all citizens alike, but a brand
which varies with the social or

9 Friedrich, Philosophy of Kant, p. 178.
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economic status of citizens. If it
had the blind eyes of justice, it
would insure that every public act
reached every citizen as an end.
The so-called common good can
thus mean only the total of indi
vidual "goods."

It is safe to say that no dictator
or totalitarian government in his
tory has ever emphasized the
rights of individuals, a fact which
should stand as a beacon to all
whose highest aspiration is the
freedom to become. On the other
hand, those who hope to further
the collective society know their
enemy and have always inveighed
against individualism:

Karl Marx wrote, "The Demo
cratic concept of man is false be
cause it is Christian. It holds that
each man has a value as a sovereign
being. This is the illusion, dream and
postulate of Christianity." 10

Adolf Hitler wrote, "To the
Christian doctrine of the infinite
significance of the individual's hu
man soul, I oppose with icy clarity
the saving doctrine of the nothing
ness and insignificance of the indi
vidual human being." 11

But, if the individual - who
thinks, feels, and acts - does not

10 Quoted by Fred G. Clark in How to
Be Popular Though CQnser'vative (New
York: D. Van Nostrand Company, Inc.,
1948), p. 10l.

11 Ibid.

have supreme worth, who or what
does? Obviously, the collective.
Jules Monnerot calls this the Myth
of the Species:

To abstract the individuals who
compose it is to endow the Species
with transcendence; but, in fact, the
Species is only accessible through the
individuals. Hypostatized as an ab
straction, it becomes a transcendent
and all-devouring entity; and to im
molate existing individuals for the
sake of future individuals ~ or of
the Species (the ambiguity is the
essence of mythical thinking) - is
to feed this transcendent entity with
human sacrifices. But if the whole
chain is present in each of its links,
if the individual and the Species are
each immanent in the other, then
this immolation of individuals may
be the destruction of the Species as
well.12

We should not forget that Kant
said we are not to use ourselves
as means only. Thus a man may
not elect, rationally, to be used
merely as the means for the ends
of others, even though he may be
lieve he is being very unselfish and
noble in doing so. He cannot logi
cally assert that he is concerned
with the humanity of others while
disregarding his own humanity,
any more than he can logically
refer to the mote in other men's
eyes while disregarding that in

12 Jules Monnerot, Sociology and Psy
chology of Communism (Boston: The
Beacon Press, 1953), pp. 280-81.
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his .own. This accords with the
Commandment: "Thou shalt love
thy neighbor as thyself"13 (em
phasis is mine). If Karl Marx, for
instance, had been more concerned
about his own welfare and that of
his . wife and children, we could
perhaps better believe the portrait
of him as a lover of all humanity.
Instead, he lived as a frequent
dependent of his collaborator,
Friedrich Engels, often in grind
ing poverty. If a man sacrifices
himself and his family, whose ex
istence is more real and normally
more dear to him than that of
others, we may be pardoned for be
lieving that he will not hesitate
to sacrifice others.

The Golden Rule

Another guide to the selection
of just means is the Golden Rule:
"Therefore all things whatsoever
ye would that men should do to
you, do yeeven so to them: for
this is the law and the prophets."14
This principle is expressed in the
negative by Confucius: "Do not
do unto others what thou wouldst
not they should do unto thee."15.
This rule is not valid, however, for
everybody. It requires that the in-

13 Mark 12 :31.
14 Matt. 7: 12.
15 "The Sayings of Confucius," Sacred

Writings, Part 1, vol. 44 of The Harvard
Classics, ed. Charles W. Eliot, LL.D., 51
vols. (New York: p. F. Collier & Son
Corporation, 1937), p. 53.

dividual have a proper (I.e., just)
self-image: he must evaluate his
own intrinsic worth as a human
as no greater and no less than
that of any other individual. Re
spect for others' individual rights
to life, liberty, and property is
the political expression of this
moral precept. If a man believes
his own person is more important
than that of others, he will sacri
fice the rights of others to his own
cause. If he believes that the per
son of another is more important
than that of his own, he will sacri
fice his own rights (i.e., be used
as a means) to the cause of that
other person. If he believes he is
as important as others, he will
neither demand nor accept sacri
fice. This rule does not prohibit
either the recognition and reward
of individual merit or the identi
fication and punishment of crime.
It merely requires that we do not
value our own person, as opposed
to our own achievements, more
highly or less highly than that of
another.

With the above limitation in
mind, what are some ways in
which we may comply with this
Golden Rule?

First, we must respect other
persons as the thinking, feeling,
acting beings that they are;· and
we should realize that no one, our
selves included,is infallible. If we
pay this respect, we will be un-



1970 ENDS AND MEANS 659

likely to decide that we know what
is best for our fellow men and at
tempt to implement our own plan
in the law. Frederic Bastiat ex
pressed ·this idea eloquently:

Dh, sublime writers! Please re
member sometimes that this clay,
this sand, and this manure which
you so arbitrarily dispose of, are
men! They are your equals! They
are intelligent and free human be
ings like yourselves. As you have,
they too have received from God the
faculty to observe, to plan ahead, to
think, and tojudge for themselves.I6

We must resist force and fraud.
But, in doing so, we must not be
come that which we have con
demned. If we do, in what essen
tial respect will we differ from
those whose actions we deprecate?
In the fact that we were not the
first to commit a certain act?
Every man since Adam has been
able to seek that refuge. We can
not in good conscience criticize
another for doing that which we
would do in the same circum
stances. In resisting force and
fraud, therefore, we may use
force only in self-defense. This
principle is of supreme importance
in times like the present, when
provocations abound.

Nor may we wait for every
other person in the world to do

16 The Law (Irvington-on-Hudson, New
York: The Foundation for Economic
Education, Inc., 1964), P. 48.

the right thing before we will do
it, else no one would act morally.
The Golden Rule requires ex
ample: it says we should do to
others, not what they do to us,
but what we 'would have them do
to us. If we regard a certain prin
ciple as good and just, therefore,
We ought to practice it whether
others do or not. This concept
does not rule out legitimate self
defense. If it is right to protect
others, either by not initiating
force or fraud against them br by
defending them against force or
fraud initiated by others, it· is
right to protect ourselves, for we
are human, too. The admonition
Jesus gave his disciples is appro
priate: "Behold, I send you forth
as sheep in the midst of wolves:
be ye therefore as wise as ser
pents, and harmless as doves." 17

If we set out to reform our
selves, we will then not set stand
ards for· others which we do not
ourselves practice. One of the best
ways in which we can guard
against destructive criticism is to
watch our speech. Our speech, a
powerful means, reveals our ends.
Our speech attracts or repels,
praises or· condemns, inspires or
disheartens, honors or dishonors,
conciliates or antagonizes, enlight
ens or deludes, identifies or ob
scures, unifies or divides - and
thus with each expressed thought

17 Matt. 10 :16.
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advances good or evil. As Leonard
Read so frequently points. out, .we
can advance the cause of limited
government, liberty, and the free
market best by the power of at
traction. If we wish our ideas to
attract, we must be positive in our
rhetoric.

We may - indeed, must - surely
identify error and, to the extent
we are able to do so, reveal the
means of correcting it. But we
must avoid the temptation to
label everybody with whom we
disagree a public enemy. We must,
instead; find ever better, more
lucid demonstrations of the cor
rectness of .our own position. (It
is, of course, equally important to
insure that our own position is
the correct one.)

We must, then, examine the
ends and means of those who
would persuade us. To that end,
I have devised a tentative series
of questions, which the reader
may improve upon, to assist in
analyzing ends and means. These
questions summarize the ideas ex
pressed here. Some of them over
lap, but I believe all are neces
sary - and perhaps more as well.

To Recognize a Legitimate End

1. Is the end possible? Does it
recognize man's limited ability to
predict any but the most immedi
ate consequences of acts?

2. Does the end recognize each

individual as a being able to
think, feel, and act for himself?
Does it recognize the individual's
fallibility when it comes to plan
ning for others than himself?

3. Does the end recognize that
one individual should not be the
means while another is the end?

4. Does ·the end recognize every
individual, in justice, only as a
human being and not as a member
of a particular race, class, party,
or other group?

5. Does the end require the use
of force as a means? If so, is the
end defensive in nature, i.e., ab
solutely necessary to preserve the
highest values (life, freedom) ?

6. Does the end contribute to
the enlargement or the diminu
tion of individual rights to life,
liberty, and property?

To Recognize a Legitimate Means

1. Does the means recognize
each individual as a being able to
think, feel, and act for himself?
Does it recognize the individual's
fallibility when it comes to plan
ning for others than himself?

2. Does the means recognize that
one individual should not be the
means while another is the end?

3. Can the means itself qualify
as an end (though not necessarily
the most des,ired end, just as labor
is a worthy, though perhaps not
the most desired end)? If not, is
there any better means which may
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be used? If not, must that partie
ular end be attained?

4. Does the means involve the
use of force or fraud 1 If it in
volves the use of force, is that
force used only by government,
only in the degree necessary, and
only to protect individual rights to
life, liberty, and property?

5. Would those using the means
welcome such means being used
on themselves in similar circum.
stances 1

6. Would the result be good,
bad, or indifferent if everyone
used the same means or if the
means .. were applied to everyone?

7. Does the means, including
speech and the printed word, em
phasize the positive 1 CIt is impor
tant to remember the power of
the word. The question occurs: If
all speech and written matter were
positive in approach, would ac
tions not follow suit1)

If the end is revealed in the
means, then surely our character
is revealed in our selection of both
ends and means. If we believe in
liberty and justice for all men,
we will use only means reflecting
liherty and justice. And these
concepts - of liberty and of jus··
tice - cannot be achieved separate··
ly, because they are one. Their es··

sential unity has been expressed
by Abraham Lincoln: "My faith
in the proposition that each man
should do precisely as he pleases
with all which is exclusively his
own lies at the foundation of the
sense of justice there is in me"18
(emphasis is mine). So-called so
cial justice is achieved by doing
as one (the planner or the re
cipient) pleases with what belongs
to another. The doctrine of social
justice, therefore, agrees with
that of communism in kind if not
in degree: both, one knowingly
and openly and the' other unwit
tingly and tacitly, accept the prin
ciple that the end justifies the
means. Though this is an unpleas
ant conclusion, it cannot be logi
cally avoided.

The libertarian argument· is not
that we should prefer the welfare
state to socialism and socialism to
communism, but that we should
prefer limited government to un
limited government, a free mar
ket to government intervention,
private to collective property, and
individual rights to collective
privilege. II

18 Philip Van Doren Stern (ed.), The
Life and Writings of Abraham Lincoln
(New York: Random House, Inc., 1940),
p.162.



RISING TAXES
WEAKEN
TBEDOLLAR
HANS, F. SENNHOLZ

POLITICAL SCIENTISTS tell us that
the Federal government may in
cur a deficit of 10 to 12 billion
dollars in fiscal year 1971. If the
proposed welfare reform' measure
known as the Family Assistance
Plan is enacted, and if the cur
rent business recession persists
or deepens, even greater Federal
deficits may be expected in the
years ahead.

When government spending
outpaces revenues by such mag
nitudes we must brace ourselves
for higher taxes, new debt, and
more inflation. For the Federal
government has only three sources
of revenue that provide the funds
for its spending.

It may borrow the necessary
funds in 'the loan market. In com
petition with business it may com
pete for the savings that accrue

Dr. Sennholz heads the Department of Eco
nomics at Grove City College and is a noted
writer and lecturer for freedom.

in the economy. Indeed, govern
ment can outbid business for new
funds,' and thus deprive business
of capital needed for operation,
expansion, and modernization. In
terest rates 'will then Boar and
business decline. An economic de
pression would be the, inevitable
consequence of such deficit finan
cing.

Inflation, i.e. the creation of
new money, is a much more con
venient method of government fi
nancing. The new debt is simply
monetized, that is, either pur
chased directly by the central
bank - the Federal Reserve Sys
tem - or purchased by commercial

. banks which in turn are supplied
with the necessaryreservesby the
Federal Reserve System. The Fed
eral government thus uses newly
created purchasing power.

But such spending tends to raise
goods prices and thereby deprives
all money holders of some pur-
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chasing power. In fact, inflation
is a Federal tax on aU dollar hold
ers. It also alters all existing debt
relations as it enriches all debtors
at the expense of creditors. Infla
tion thus shifts huge amounts of
real wealth from the pockets of
savel'S and investors to those of
debtors among which the U.S.
Government is the - biggest. It is
a cruel tax as it gradually de
stroys the financial substance of
many people, especially the old
and weak. And it is a highly in
efficient tax as its unearned rev
enues accrue not only to the Fed
eral government that is levying
it, but also to all other debtors
who now discharge their obliga
tions with cheaper money and less
purchasing power.

But inflation as a source of rev
enue -is rather popular with many
politicians and bureaucrats as
some of its painful effects become
visible only much later. And fi-
nally, inflation is not so easily un
derstood by its victims. The gov
ernment· that inflates may blame
businessmen and other minorities
for the inflation evils. In fact, it
may even broaden its powers over
the people through price, wage,
and rent controls in order "to
fight the inflation."

Thus, in view of the staggering
Federal deficits that are' all the
fiscal horizon we must brace our
selves for -rampant inflation.

A less popular source of new
revenue is higher taxation. New
taxes may be invented or the rates
of old taxes may be raised. We
must expect both in times of huge
Federal deficits. It is' true, Fed
eral tax revenues are expected to
drop $2.3 billion in fiscal 1970.
And further tax cuts have been
written into Federal law for the
years ahead, mainly benefiting
people in lower income tax brack
ets. This is why one may expect
the new taxes to be directed at
American business and business
men in higher tax brackets.

But few taxpayers are likely to
enjoy lower tax burdens. State
and local taxes are shooting up
rapidly despite a taxpayers' re
volt that has blocked many tax
boosts across the country. In
1970, states and localities are ex
pected to collect $89.5 billion, some
10 per cent more than in 1969.
Altogether, taxpayers are esti
mated to turn in about $282 bil
lion in 1970, which is $5.9 billion
more than in 1969. In the years
ahead when the Federal demand
for funds will soar, sharp annual
boosts in combined tax burdens
may be expected.

Rising Taxes Raise Prices

Most -students' of fiscal matters
are aware that Federal govern
ment deficits are inflationary
whenever they entail currency and
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credit expansion. But they fre
quently overlook the fact that ris
ing taxes, too, may cause prices
to rise.

Taxes are an integral factor of
cost in economic production, like
labor, capital, land, electric power,
materials, and other resources.
Whenever production costs rise,
goods prices tend to follow. But
rising costs are not simply added
to prices, as is commonly assumed.
The economic "law of cost" teaches
that production costs exert their
influence on prices only through
the interaction of supply. That is,
rising costs tend to reduce busi
ness income and thus deprive mar
ginal enterprises of the needed
revenue to carryon production.
Output is curtailed and supply de
clines, which then causes goods
prices to rise.

Taxing Peter to pay Paul has
become a respectable way of life
\vith countless pressure groups
and their spokesmen in Congress.
Taxation is one of the most po
tent instruments of political and
economic radicalism. It is the
political tool that can change the
political and economic system, re
distribute the fruits of all our
labors, and inflict oppression on
some or all people. In the often
quoted words of Justice Marshall,
"The power to tax is the power to
destroy." And, in the words of
Edmund Burke: "Taxing is an

easy business. Any projector can
contrive new impositions; any
bungler can add to the old; but is
it altogether wise to have no
other bounds to your imaginations
than the patience of those who
are to bear them?"

Government's concern for the
poor is laudable indeed. But the
tax programs that are so popular
today would only aggravate the
plight of the poor. After all, taxes
like the corporate income tax and
many other business taxes imposed
on the rich are taxes on economic
production. Such taxes consume
the very capital that creates
jobs through investments, im
proves production and working
conditions, and thereby raises
wage rates. To advocate higher
taxes on the rich, most of whom
are highly productive business
men and investors, is to expropri
ate the very means of capital in
vestment that afford jobs and bet
ter living conditions for the poor.
It is in the vital interest of the
poor that there be wealthy pro
moters and investors who do not
consume all their income, but
build factories and stores, shops
and other business establishments
- all of which provide jobs and
income.

How Taxes Affect Our Lives

The impact of taxation on every
aspect of economic life is fre-
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quently underrated. Taxes on pro
duction, like wages and interest,
are boosting. goods prices in ac
cordance with the "law of cost."
But also those taxes that are
leveled primarily at consumption,
such as the income taxes paid by
workers, make their way into
prices. The $2,000 income tax with
held from the· steelworker's an
nual pay is a real cost to the steel
mill like the wages paid directly
to the worker. As such the very
amount of tax withheld is re
flected in steel prices. A boost in
his income tax reduces the work
er's take-home pay, but does not
reduce the steel production costs,
and therefore does not lower steel
prices. A boost of those labor
taxes that directly raise produc
tion costs such as payroll taxes,
employment taxes, and social se
curity taxes, does affect profit
margins and consequently output,
supply, and ultimately also prices.

The price of an automobile thus
embodies all its costs of material,
of capital and labor including all
income taxes withheld from the
paychecks of everyone partici
pating in its production, from the
chairman of the board to the night
janitor, in addition to all business
taxes levied directly upon its pro
duction. A steelworker who finally
purchases the automobile must
cover all these costs in the pur
chase price, including ironically

his own income taxes that were
withheld from his paycheck when
he produced the steel for the car.
In short, his income taxes reduce
his take-home pay, and with this
take-home pay thus reduced he
can buy the product at a price that
contains his total labor costs in
cluding his own income taxes. He
pays income taxes and then pays
for them in the price of the prod
uct.

Even the taxes levied on the
owners of the steel mill or auto
mobile plant may affect the prices
of their final products. New taxes
on capital income not only pre
vent formation of new capital
through saving and investing, but
also may induce the owners to
withdraw their liquid capital from
production. An investment made
submarginal by corporate and
capital income taxes tends to be
liquidated whenever possible. The
withdrawal of capital from pro
duction, or merely the lack of new
capital for expansion and mod
ernization, causes economic stag
nation or even decline. In fact, a
heavy tax newly levied on capital
income must generate a serious
depression with heavy unemploy
ment. Withdrawal and consump
tion of capital then raise the mar
ginal productivity of- capital, i.e.,
the productivity of capital rela
tive to labor, which in turn tends
to raise interest rates. Thus again,
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the taxes newly imposed work their
way into prices either through
higher prices. or lower wages.

Taxes and Prices Rise -
the Remedy is Higher Taxes

The total impact of taxation on
our daily lives is probably beyond
anyone's comprehension. Govern
ment statistics readily confess to
a .share of 35 per cent of total
production as the money costs of
government in the U.S. The ef
fects of such a burden on prices
are obviously incalculable. But
next to labor costs they are un
doubtedly the most significant fac
tor. of cost and price in economic
production today.

And yet, politicians and their
academic propagandists like to

prescribe yet higher taxes as a
remedy for rising prices. They
are warning us again and again
that taxes will have to be raised
if the inflationary pressures do
not soon subside. When the issue
of new paper money by our mone
taryauthorities lifts prices or
when new taxes stifle production
and then raise prices, the Federal
government proposes to levy new
taxes on the people.

Thus, rising prices caused by
government are the occasion for
yet higher taxes by government.
And in particular, rising taxes
that cause prices to rise are to be
alleviated. by even higher taxes. It
is difficult to imagine where this
spiral of taxation must ultimately
end. ®
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LIBERTY
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Tax Complications

THE FACT that it has become so difficult to accumulate even a

comparatively small fortune must have the most profound effect

on the organization of business; and it is by no means clear to

me that these results are in the social interest. Must not the in

evitable consequence of all this be that it will become more arid

more difficult for innovation to develop save within the ambit of

~stablishedcorporate enterprise, and that more and more of what

accumulation "takes place will take place within the large con

cerns which -largely as a result of individual enterprise in the

past - managed to get started before the ice age descended?

LIONEL ROBBINS, "Notes on Public Finance,"
Lloyds.Banlc Review, October, 1955 :



THE TERM "conservationist" is
generally applied to those who con
cern themselves about our ecologi
cal situation and look to govern
ment to do the conserving. We who
do not look upon gO\Ternmentas
the Great Conservator are gener
ally regarded as not interested in
conservation.

Despite this confusion of terms
I, too, am a, conservationist!

Advanced' students' of the free
dom philosophy readily recognize
that mail delivery should be taken
out of governmental operation and
turned over to the free market,
that is, to men in', voluntary, pri
vate, competitive, cooperative ac
tion. And they will make the same
case for nonintervention in hous
ing, welfare, and' a host of other
creative activities - even educa
tion and religion.

But there is one troubled situa
tion which few approach with faith
in freedom: conservation of natu
ral resources and wild life. Leave
the blessings of nature to free
men? Perish the thought! Why,
men left to their own devices are
so profit hungry, - avaricious 
that in no time at all the forests
would be denuded, natural recrea
tional areas and wild life but a
memory of bygone days! Most
people abandon freedom as a
means of conservation, which is to
say, they turn the problem over
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to society's coercive arm: govern
ment.

Searching the Unknown

The case for freedom as related
to conservation is difficult because
it requires exploratory thinking
about experiences that have gone
pretty much unnoticed. We must
assess the unheard, the unseen, the
unknown. No wonder we stand
confounded as would have Adam
Smith or Frederic Bastiat had
they been asked if freedom could
be trusted to deliver the human
voice at the speed of light! Un
thinkable! Extracting meaning
from the unthinkable is no easy
matter.

But I am convinced that conser
vation can be far more safely en
trusted to men in freedom than to
the verboten techniques - figura
tively, "keep off the grass" - which
seem to feature and set the limits
to .governmental achievement.1

The reasons for my deep-seated
conviction derive in part from
glimpses of free market achieve
ments and of governmental fail
ures, but even more from my faith

1 This is not to preclude a reliance on
the courts and other governmental pro
cedures to stop the upstream polluter or
nearby smoking chimney or slaughter
house that clearly damages or threatens
the property or lives of others. See "The
Pollution Problem" in my Let Freedom
Reign (Irvington-on-Hudson, N. Y.:
Foundation for Economic Education,
Inc., 1969), pp. 1-8.

in the miraculous results that can
be obtained by men when free to
try and an utter lack of faith in
the possibility of any creative ac
complishment by coercive devices.
Conservation is clearly in the crea
tive realm!

Conservation vs. Preservation

But first, what really is conser
vation and how is it distinguished
from preservation? "Melville Bell
Grosvenor has artfully defined the
difference between preservation
and conservation. Preservation is
retention undisturbed and in a
natural condition, much as a mu
seum. Conservation is the wise use
of our environmental resources for
the best interests of man. Of nec
essity, it involves a sense of stew
ardship and responsibility in the
use of those resources. We un
doubtedly need some preservation.
But it cannot be the answer to the
control of man's environment, for
we are an ecological part of that
environment, and to preserve it
makes us a· museum-piece as well."2
(Italics added.)

Had mankind been around
throughout the ages and succeeded
in preservation - "retention un
disturbed" - dinosaurs would still

2 Extracted from "Young Forests Aid
Global Oxygen Supply" by Dr. John
Rediske. See Weyerhaeuser World, April,
1970. Melville Bell Grosvenor is Editor
in-Chief and Board Chairman of Na
tional Geographic Magazine.
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be with us. As it is, we have only
reconstructed skeletons of these
reptiles in museums. These admit
tedly have their value: they permit
us to gain some knowledge of the
Mesozoic Era. Assuredly, however,
the existence today of prehistoric
animals would not be considered as
"the wise use of our environmental
resources for the best interests of
man," which is to say that their
preservation would not qualify as
conse'fvation.

Back to the Cave

Can we not make a similar ob
servation about all natural re
sources? Trees, for instance ? No
question about it, the Giant Se
quoias are a feast to the eye. And
who among us does not yearn for
their preservation? But had the
preservation of trees - "retention
undisturbed" - been the rule,
would that have been "the wise use
of our environmental resources for
the best interests of man"?
Hardly! We'd still live in nothing
better than adobe huts!

Apparently the preservationists
would have all of us in our present
state of affluence being able to tour
the forests in their pristine glory.
What they fail to realize is that a
strict preservationist policy ap
plied to all natural resources would
reduce "all of us" to the popula
tion of a foraging. economy. How
many would that be? The number

of Indians who lived in this land
- less than one-half of one per
cent of today's population! A con
servation policy, on the other
hand, counsels the use of trees for
homes; indeed, timber now has not
less than 5,000 uses. "Retention
undisturbed" would hold our num
bers at a few hundred thousand
and condemn us to huts and tepees.

Freedom Is the Effective

Method of Conservation

Let me sketch here a few
glimpses and thoughts which have
turned my mind toward freedom
as the effective means to conser
vation.

Bearing in mind that man, too,
is part of the ecology, observe
how governmental preservation
schemes work on human beings,
American Indians on the reserva
tion being a case in point. Pre
served they are indeed - and as
museum pieces.3 Now note that the
Indians who have escaped this
preservation and have entered into
society and competition are among
our finest citizens - conservation
in its best sense. 4 Arbitrary and
artificial preservations scarcely

3 See "Wards of the Government" by
Dean Russell, and "The Guaranteed
Life" by Maxwell Anderson. (Single
eopies on request)

4 For a clear analysis of human re
sources as related to conservation, see
"The Greatest Waste" by Paul L. Poirot.
THE FREEMAN, March, 1964.
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suffice for the survival of a species
- human or other.

Doubtless the world's outstand
ing example of animal preserva
tion is to be found in India - per
haps more than 200,000,000 sacred
cows. Are they put to a wise use
in the interests of man ?These ani
mals largely destroy rather than
conserve scarce natural resources.

In contrast, note the program of
animal conservation in the. United
States. Aberdeen· . Angus, Here
ford, and other breeds of cattle
109,000,000 head - have largely
displaced the bison that roamed
the western plains. Under these
circumstances, one might expect
the bison to go the way of the
dinosaurs, but conservationists
have come to the rescue. Whether
for novelty or profit or fun or
whatever, there are now thousands
of bison under private ownership
- far from extinct.

Russian Forestry

Those who look to government
as the Great Conservator should
reflect on its. "achievements," for
example, in forestry. Russia is the
ultimate in this respect, for there
is no private ownership of land.
The whole Soviet area - 8.6 million
square miles - is owned "lock,
stock and barrel" by' government.
And what do we find? The Com
missal" charged' by the .Kremlin
planners with achieving lumber

and pulp quotas, and with a mini
mum labor fO,rce assigned to him
to do the job, finds it necessary to
harvest lumber along the river
banks and highways. Talk about
denuding the landscape! This is
precisely the opposite of what most
preservationists have in mind.

Or reflect on the U.S.A. - 3.6
million squaremiles,- 39 per cent
of which is governmentally owned
and controlled, and the percentage
increases. As the shadow of gov
ernment has lengthened, the plea
for more government· ownership
and control - "keep off the grass"
- has also increased. Back in 1920
the voices of preservationists were
barely audible. Today, their loud
speakers reach us everywhere. The
more control we relinquish to. gov
ernment, the more control is de
manded of it. Why? Simply be
cause the right way - freedom 
is thereby displaced and thus ob
scured. The merits of freedom
grow ever less imaginable to those
who are abandoning it in theory
and in pra.ctice·.

Private Timberland Practices·

Most people, because they won't
even take a look, are blind to what
private ownership and control is
accomplishing in this field.

Private timberland owners
at least 5,000 of them - are on a
sustained yield basis, that is, they
are planting. and growing more
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than is being harvested. The first
tree farm was established in 1941.
At that time 20 per cent more
trees were being harvested than
grown. Today, 61 per cent more
wood is being grown than is har
vested and .lost to fire, insects, and
disease.

But more: most major forest
corporations and many small op
erators are engaged in inte~ive

high yield forestry. This includes
intensive soils· site classification,
researching for genetically supe
rior seed, optimum spacing, fer
tilization, thinning, and timber
utilization - not a wasted chip!
And investments are being made
today with an eye on yields a cen
tury hence. Could anything like
this be expected in Russia, or of
any governmental operation, here
or elsewhere? Not remotely! Gov
ernments can and often do enforce
preservation, but only men in free
dom can achieve conservation.

Recreational Areas?

But what about parks and play
grounds and other recreational
areas? Leave these to free men?
Are you crazy! 5

Again, my mind is turned
toward freedom, not by searching
through infinite details but, rather,
by what is glimpsed in passing. I

5 See "Exploring the National Parks"
by John C. Sparks. THE FREEMAN, De
cember, 1964.

note, for instance, that 63,000,000
acres of privately owned forests
are open to the public for recrea
tion, including hunting and fish
ing.

Among the lands most valuable
per acre on earth are two govern
ment properties: London's Hyde
ParkandNew York City's Central
Park. I have driven through the
latter and past the former many
times and on each occasion I have
tried to relate public use to public
expense. I have viewed the beau
tiful trees, the lawns, and clear
ponds of each place - empty
spaces, often with no human be
ings in evidence. True, the passing
motorist has an aesthetic appre
ciation of Hyde Park as does the
tourist who looks down on Central
Park from the Empire State
Building. But is it properly a func
tion of government to thus limit
these valuable properties?

Yellowstone National Park 
larger than Rhode Island and Dela
ware combined - last year had
slightly over 2,000,000 visitors.

In contrast,· consider three pri
vate operations in California
conservation in manifestation. If
we would but look, every state af
fords somewhat similar examples.

There's Disneyland - about 160
acres - now accommodating some
10,000,000 individuals annually, a
recreational delight.

Knott's Berry Farm, of no more
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than 150 acres, with its perfect
replica of Independence Hall, has
4,500,000 visitors each year.

The 22 acres bordering San
Francisco Bay - Fisherman's
Wharf, The Cannery, and Ghirar
delli's Square - give pleasure to
3,700,000 people annually.

These private operations, occu
pying but· a tiny fraction of one
per cent as much space as Yellow
stone National Park, give enjoy
ment to 9 times as many people!
Acreage-wise and recreation-wise,
these would seem to be overwhelm
ing odds in favor of freedom, that
is, on the side of conservation as
distinguished from preservation.
Such facts persuade me that we
should not· rely on government as
the conservator of our resources.

Yes, goes the rebuttal, but I
have other preferences; Disney's
playground, Knott's Americana
theme, and the gastronomy and
views at Fisherman's Wharf hold
no lure for me; I relish the great
open spaces or the mountains or
the seashore or the forests in their
natural state. And all I say to this
is, "Fine and dandy. But why not
encourage the proper means to
these ends: freedom!"

Myths that Blind

There are countless myths .and
fallacies which blind people· to the
miracles that can be wrought only
in the practice of freedom.

I suppose the ranking myth has
to do with profit. It is generally as
sumed that profit seekers, in aim
ing for their own gain, \vill not
serve others aesthetically or cul
turally or spiritually. The fact is
that he who peacefully seeks his
own gain can succeed only as he
serves others. This is lesson num
ber one in economics, and applies
as rigidly to the clergyman or
teacher as it does to the baker of
bread or the builder of Disney
land.

We must keep in mind that there
are two kinds of profit: monetary
and psychic, the latter, in many in
stances, more strongly motivating
human action than the former.6

There are several reasons why
we fail to see how these two forms
of profit work their wonders.
Foremost is governmental pre
emption. When government takes
over parks and recreational areas,
profit-seeking men simply turn
elsewhere. Incentive is at zero. It's
precisely the same as when gov
ernment assumes the responsibility
for the welfare of your neighbor
- you feel no responsibility for
helping him in time of need.

Also, we are inclined to look
upon present-day profit seekers as
representative of free and self-

6 See "What Shall It Profit a Man?"
in my Deeper Than You Think (Irving
ton-on-Hudson, N. Y.: Foundation for
Economic Education, Inc., 1967), pp.
108-117.
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responsible men. For, so it is im··
agined, we are a free people! Far
from it! We are living in a highly
rigged and interventionist society.
Instead of the rectitude expected
of those whose· profit depends on
efficient service to willing custom··
ers, we find men grasping for spe-·
cial political privilege. Interven··
tionism lowers the moral standard.7

Rely on the Profit Motive

Abandon the myth of govern
ment as the Great Conservator;
confine this power structure to in
suring against fraud, violence,
predation, misrepresentation, and
other destructive actions, and
watch the profit seekers go to work
in the interest of everyone! 8 If we
may judge by performance where
profit seekers have been allowed
open opportunities, their accom
plishments will far exceed any
thing we can imagine.

Seekers of monetary profit will
supply whatever the demand war
rants and do so with the least pos
sible waste of either natural or hu-

7 For a further explanation of this
point, see "Why Freedom Is Not
Trusted," Notes from FEE, March, 1970.

8 The price system is among the
greatest and most powerful conserva
tors. As a resource - renewable or irre
placeable-becomes scarce, its price rises,
cutting down less important uses and
encouraging more discoveries and equally
good or even better substitutes.

man resources. Who can justifiably
ask for more than this? If an in
dividual insists upon a vast park
for his own enjoyment, let him
provide it at his own expense.

But here is where the psychic
profit seekers will come to the res
cue, and extravagantly! They'll
build parks, playgrounds, bird and
other sanctuaries, and recreational
areas of every conceivable kind
and all over the place, just as to
day they give billions to educa
tional and religious institutions,
art galleries, museums, monu
ments, civic centers, libraries, and
what have you. There are thous
ands of individuals who would
gladly turn their fortunes to
something of this nature. That's
psychic profit!· And no more is re
quired to put this remarkable
profit process into action than to
stop governmental pre-emption.
It's that simple, and far more
promising than anyone can pos
sibly portray.

Conservation is the wise use of
our environmental resources for
the best interests of man. Who is
to determine "wise use" and "best
interests"? Free men, that is, men
in voluntary action with no re
straints against the release of
their creative energies. These are
the only true conservationists! ~
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A. NEIL McLEOD

IN THIS LAND of abundance, peo
ple generally have lost sight of the
fact of scarcity. They have been
bemused so long by tales of con
spicuous consumption, overproduc
tion caused by the misallocation
of resources (never due to inter
vention, always due to malfunc
tioning markets), they have been
assured that the problem is one of
distribution - that they are infact
unable to accept the fact of physi
cal scarcity let .alone economic
scarcity (it's really the only kind) .
Oil existed in abundance before
our forefathers discovered it. As
soon as it was discovered it be
came scarce. Who can comprehend
that kind of perversity? Scarcity,
they have been taught, is caused
hymalevolence because "science"
knows enough to permit every
man to live like a king!

The "scarcity" that concerns

Dr. McLeod is Economist and Director of
Business Affairs, Institute of Paper Chemistry,
Appleton, Wisconsin.

the typical conservationist is usu
ally that scarcity having to do
with a resource that men did not
have the wisdom and foresight to
bring under the rules and stric
tures of private property. Often
these resources are psychic and
aesthetic in nature and pose ex
tremely difficult problems to bring
them into an exchange mechanism.

You and I have, in our lifetime,
seen air and water· pass from a
category of free goods to economic
goods - in other words we have
seen the metamorphosis of scarc
ity. It has happened rather sud
denly and our institutions are not
in shape to cope with air and
water as we did with land. Al
though the institutional frame
work is not the barrier in the case
of the oceans, the system that has
worked so admirably'forland isn't
being given a thought for its ap
plicability to oceans.

The much used phrase, "in the
best interests of man," is the crux.
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Nothing can filter the infinite
needs of man better than the mar··
ket; the market demands ex-·
change, and free exchange de··
mands private property~'For this
reason there can never', bea wide··
spread conservationist ,movement.,
To conserve - what? - somebody
has to decide whether to mine coal
and use pit props, or to preserve
the forest and let the coal lie un-,
used. The myopia of the conserva-,
tionist never permits him to grasp
the principle of substitution.

Conservation has too many in
gredients that are incompatible to
each other, and that are complexly
interrelated for it ever to be at
tractive as a broad regulatory
field. Regulatory attempts are
primitive' in that the objects of
their violence must be discrete and
discernible, Le. airlines" railroads,
farmers, post offices. The little
zealous preservationist interven
tions are annoying, cause some
misallocation of resources, but are
no great threat because the job is
simply overwhelming. For ex
ample, during World War II the
W.P.B. chronicled the fact that
there were at least 700,000 sepa
rate uses for paper. Since then per
capita consumption of paper has
risen from' 306 pounds in 1941 to

565 pounds in 1969. Who would
like to guess how many more than
700,000 ways we are using paper
"today?

There is a great similarity be
twe~n 'some ,'aspects' of pollution
and violence. We have polluted our
environment because our account
ing has been in error. We have
overlooked certain costs. We have
assumed a costless situation that
now suddenly tenders its bills,
bills we acknowledge. We have
made these mistakes, indulged in
these abuses, because we thought
they were eostless.• Recovery from
pollution will be slow until we get
the bills in shape and enter them
into the proper accounts.

So it is with violence. People
are under the mistaken idea that
their particular conservation (vio
lence) is costless. In large part
they have seen that the conserva
tion in Viet Nam (a very particu
lar kind of conservation - aren't
they all?) is indeed not costless;
and they are recoiling from, this
special violence. So violence will
be used (and abused) until its
costs come to light., Then, as with
pollution, recovery from the abuse
will be slow and painful. Freedom
is unthinkable for those who only
think coercion. ~
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MERRYLE STANLEY RUKEYSER

IN A FREE SOCIETY we should never
forget that dissent, no matter how
irritating, is a symbol of liberty.
In·a police state a negation of of
ficial policy, if it is expressed,
necessarily goes underground.

While freedom includes the
right to be wrongheaded, a pru
dent person does not intentionally
utilize this privilege. Where there
is a free and uninhibited market
place for the interplay of ideas,
intellectually mature persons un
dertake as part of self-education
to audit affirmative concepts as
well as criticisms.

There is a default when older
citizens indiscriminately lump a
whole generation into a stereotype
and conclude that "the young peo
ple are very bright." Such super
ficial characterizations not only
blur the vast differences of.opin-

Mr. Rukeyser is well known as a business con
sultant, lecturer, and columnist.
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ions on campuses, but also deni
grate the need of Marquis of
Queensberry rules in the squared
ring of dissent. To criticize only
the criminal fringe who burn
buildings and records and who kid
nap deans, while tolerating all
other activities of youth, is not a
sufficient exercise of parental re
sponsibility. Unless there is under
standing in depth, such permis
siveness may have the effect, how
ever unintended, of freezing anach
ronisms and errors.

Fred M. Hechinger, education
editor of The New York Times,
recently illuminated the point:

Students are capable judges of
many flaws in their education and the
collegiate environment. But their
knowledge about the relationship be
tween the universities and national
policies or between intellectual prep
aration and the eventual reform of
society and the world is shallow and
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immature. Their interpretation of
the power and the politics that moti
vate ... rival forces is as unrealistic
as their judgment of the actual ...
aspirations of many of the people
whom they would like to help....

It is highly doubtful that the uni
versities could force political policy
decisions on the American people, no
matter how hard they might try. It
would be tragic if, in their inability
to know what they cannot and should
not do, the universities were to under
mine their capacity to accomplish
what they can and ought to do in the
service of scholarship and society.

Even before reaching manhood,
a child knows when he doesn't like
farina. Likewise, a student is
aware of whether a curriculum
fulfills his expectations and needs.
Youth is a time for idealism and
it is healthy to indulge a dream of
human betterment. It is no con
demnation of a whole age group to
recognize that a freshman has not
pursued his studies as far as
might be expected of a Ph.D. can
didate. In more primitive times,
this condition of youthful jump
ing to conclusions during the un
completed learning process was
called being "half-baked."

Charges 0' Injustice

In the circumstances, it is not
enough to turn thumbs down on
nihilistic burners. It is also im
portant to pinpoint the illusions
and fallacies which confuse quieter

and well-meaning dissident groups.
To be specific, a major fallacious
dogma turns around the emotional
feeling that the American system
is cursed with inj ustices. A recent
Louis Harris poll, for instance,
found that a high percentage of
students believe "the real trouble
with U.S. society is that it lacks a
sense of values - it is conformist
and materialistic," and that "our
troubles stem from making compe
tition the basis of our way of life."
These findings represent the at
tempt of dissident students to pin
point the injustices in a system
that keeps· tabs on individual dif
ferences.

The kindest and least patroniz
ing attitude .is fairly to analyze
the basis of discontent on the part
of sincere dissenters. Those who
are devoted to liberty, however,
should not be tongue-tied. Aris
totle remarked that, if you know
it, you can say it. Don't fall into a
booby trap of ominous silence
based on fear of a lack of com
munications and a generation gap.
The chasm of age differences can
be narrowed when older persons
treat youth respectfully, despite
differences of opinion. It is too
frequently overlooked these days
that those in adversary stances
look for some guidance from op
ponents as to how far they can go.
Capable union·· leaders prefer to
bargain with knowledgeable man-
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agement personalities and. look. to
business executives to signal the
outer limits of demands which can
be lived with.

Thus, it is less than patriotic to
shrink from. entering the lists of
intellectual conflict and from point
ing out that progress lies in
stressing the harmony of interests
of the groups - the very antith
esis of internal class warfare. The
idealism behind dissent, even if
misdirected, should be reclaimed
as a potential national asset. Louis
Untermeyer, the poet, articulated
the American theme for progress
when he wrote: "From sleek con
tentment, keep me free." Even
where there is a. demonstrable
error made in the heads of prot
estants, there is frequently good
in their hearts. Since dissent turns
on injustices, real and imagined,
it would enrich our natural re
sources in human understanding
to think through the attitudes
which lead to social dissatisfac
tions. There should be unanimity
in wanting to eliminate or reduce
man-made injustices. According
ly, the ideas and emotions behind
such dissent should be objectively
appraised. The beginning of a res
olution of the unrest is to separate
the wheat of good ideas from the
chaff of illusions.

In the first place, it's important
to recognize that no economic and
social system either in operation

or in contemplation is perfect.
Man's foibles and inner conflicts
condition the real world.

Equality May Not Be Just

Secondly - and far more impor
tant - is the error of equating '~in

justice" with "inequality." It is a
fact of .life that individuals vary
greatly in talents,aptitudes, dili
gence, intelligence, and manual
skills. The American system, based
on the operation of a free market,
rests on recognition of differences.
Put in more affirmative terms, a
competitive or free enterprise na
tionaleconomy is predicated on
discerning and rewarding merit.

The antithesis of inequality is
egalitarianism as expressed in the
Marxian goal that each should con
tribute according to his ability
and each should take according to
his need. Marxism has infected
many who· haven't marched under
the socialist banner. For example,
in Fascist Italy under Benito
Mussolini, the productivity of the
worker was ignored, and married
men with children were paid more
than bachelors for a week's work.
And non-Marxist "liberals" talk
poignantly about the "rich and the
poor."

It seems an easy intellectual and
emotional step for young idealists
to move from distress of "injus
tice" (inequality) to the Marxian
formula of leveling down so that
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everyone becomes equal, at least in
worldly goods. But when the edu
cational process is properly pur
sued, the dreamers of betterment
will eventually confront such chal
lenging realities as the meager
subsistence living standards in
India where socialist ideas are
widely held by those in high
places, by the dull mediocrity of
life in the Soviet Union, ·and by a
comparative languor and back
sliding in Red China while Taiwan
(Formosa) has moved dramati-
cally forward in farm output and
in technological gains in industry.
Close and careful study of the real
world clearly reveals that, as a
means to utopia, Marxism is a
hoax.

It is fallacious to confuse in
justice with inequality of talents
and aptitudes; more fallacious
still is to equate justice with equal
ity of worldly possessions. An in
dividual's favorable adjustment to
competitive life affords him wide
discretion as to how he shall use
the fruits of his labor. Some, in
the spirit of Thorstein Veblen's
"conspicuous consumption," elect
to acquire great mansions, yachts,
racing horses, sports cars, and
other vehicles of self-indulgence;
others choose to· be patrons of the
arts, to endow learning, and to
finance philanthropies. But· those
who prosper from specialization
and trade are under a social ob-

ligation to become savers and thus
reserve part of their receipts as
capital to provide labor-aiding
tools of production which increase
the·· output of the worker and en
able him to earn more. In these
sophisticated times, this function
has been in part delegated to
corporations which accumulate un
distributed profits to acquire more
capital facilities.

If all individuals were unhap
pily at the subsistence level and
corporations were perpetually at
the break-even point, the socially
important reservoirs of savings
would dry up and the people would
become poorer to a spectacular de
gree.

Rising Expectations

While these principles were
equally true in an earlier period,
the issue has come forth with new
and added urgency. This is be
cause mass media, especially mov
ies, television, radio, and the rap
idly distributed printed word, have
heightened popular awareness of
how "the other half" lives. To
thus encourage envy and let it
run riot is far from a method of
building a. great society.

Frankly, I am not unhappy that
J. Paul Getty has more worldly
goods than I, or that NelsonA.
Rockefeller's estates at Tarrytown
and in Venezuela outclass my mod
est backyard in New Rochelle.
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Neither do I suffer when I con
template that William Shakespeare
wrote sonnets and plays of a qual
ity that I can never achieve. I
don't feel badly because J ascha
Heifetz on the violin made me ap
pear to be tone deaf. Likewise, I
develop no inferiority when I read
of the accomplishments in golf of
players such as Jack Nicklaus and
Lee Trevino, while I remain a
duffer.

In a free society, each emotion
ally healthy person should under
take to achieve optimum develop
ment of his own abilities. It is
irrelevant to self-advancement
whether a neighbor possesses some
superior qualities and some re
strictive infirmities.

Vital Differences

I never quarreled with the Cre
ator for developing man in infin
ite variety. In an economic sense,
I know that differences are essen
tial for a highly sophisticated cap
italistic society in which special
ized workers give employment to
one another by exchanging the
products of their day's labor. If
we all had precisely the same bent,
the opportunity for give and take
at the marketplace would be nil.

Differences are closely linked
with the system of incentives.
While exploiters of persons of low
productivity tend to block prog
ress by telling them they are

doomed and are caught hopelessly
in a vicious cycle from which there
is no escape, the American dream
has embraced the concept of a
classless society. This used to in
spire young persons raised in non
affluent neighborhoods to believe
that it was their mission to be
graduated from the slums to raise
the living standards of their fam
ilies. This breaking of class lines
occurred widely in the annals of
the nation, and The Grand Street
Boys Association in New York is
a monument to the achievements
of young ghetto dwellers who be
came illustrious in the arts, in
politics, in the professions, and in
industry.

And the movement was not en
tirely a one-way street. The fact
that competitive processes would
also- in due course reorient wastrel
descendants of wealthy family
heads was embodied in the ex
pression, "from riches to shirt
sleeves in three generations."

Undoubtedly, a small elite of
dedicated individuals would con
tinue to pursue creative urges
even without material rewards;
but experience demonstrates that
incentives in general add to pro
ductivity. In my numerous debates
on university campuses, on TV
and radio with the late Norman
Thomas, six times socialist candi
date for President, I used to turn
against the Marxians their hack-
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neyed plea that human nature can
be changed. I would point out that,
if a· management consultant were
called in, he would laugh at heter
odox management personalities
who argued that, if the quality of
materials and the nature of man
were different, they could achieve
great things. In the practical
world, the executive's function is
to put into harmonious contact
machines, raw materials, and man
power, and not to alibi his failure
by complaining about the physical
and chemical attributes of com
modities and the nature of man.
Just as experience shows that bi
tuminous coal burns and generates
heat, visible facts show that most
men improve their performance
when motivated by incentives
rather than by the whiplash of a
Simon Legree.

No real gains can be·· built on
the foundation of illusions. By way
of illustration, it's fashionable to
cast aspersions on the Establish
ment, which is a fantasy. The so
called power structure is forever
changing with new ones coming
into the fold and others leaving.
Competition is forever testing the
right of a business enterprise to
survive and the only Rx for a
long life expectancy is pleasing
customers. Even the mighty Ford
Company suffered from overstay
ing with its Model T and later
with the ill-fated Edsel! Even the

promises men live by are subject
to change in these dynamic times
when the creative mind in science,
invention, and engineering is per
petually introducing changes.

The Importance of Incentives

What, if anything, constructive
for the future can come out of cur
rent widespread dissatisfaction?

It will be helpful to separate the
goodness which cries out for bet
ter living from error in laying
down premises. But the process of
promoting harmony cannot be
achieved in a melting pot in which
are mixed in equal proportions the
ingredients of truth and fallacy.

The social utility of incentives
should be re-examined in depth,
especially since Marxian illusions
have somehow penetrated the
thinking of even avowed nonso
cialists. First, the labor unions
with few exceptions lean toward
equalitarianism by demanding uni
form pay for hourly workers ir
respective of differences in indi
vidual productivity. On the other
hand, experience has shown that
piecework and other forms of in
centive pay tend to enlarge the
contribution of the worker. The
leveling process even runs into the
professions. In teacher organiza
tions, including not only the unions
but also the professional associa
tions, the proposal of Hmerit pay"
constitutes a red flag. Such violent



682 THE FREEMAN November

objection is rationalized on the
ground that it is difficult to meas
ure the productivity of a teacher.
In business, however, supervisors
somehow manage to rate the pro
fessional staff, white collar em
ployees, executives, and' others ac
cording to productivity.

A second subtle assault on in
centives is made by social legisla
tion, which subsidizes idleness and
forgets that old-age social secur
ity tends to weaken motivation for
saving and investment.

"Capitalism the Creator"

One cure for the spreading of
these misconceptions on campuses
would be periodic re-examination
of the fitness of the faculties. As
an antidote to Marxian and Key
nesian fallacies, Carl Snyder's
book, Capitalism the Creator,
should be used. Written thirty
years ago by the one-time econo
mist of the New York' Federal Re
serve Bank and former editorial
writer of The New York Tribune,
the volume would also help to in
spirit today's distraught parents.
Snyder gives first aid for curing
the malignant habit of elders who
become frightened by talk of "afflu
ence" and become immobilized by
their own unwarranted feelings of
guilt. Much harm is done by con
ceding to the uninformed that
there is something in what they
say.

Snyder vigorously defends in
equality, and in positive language
ascribes progress to the elite'ofin
ventive persons and to capitalism.
College deans and dons take no
tice! Snyder's thesis is that "there
is one way, and only one way, that
any people, in all history, have
ever risen from barbarism and
poverty to affluence and culture;
and that is by that concentrated
and highly organized system of
production and exchange which we
call' capitalistic: one way and one
way alone. Further, it is solely by
the accumulation (and concentra
tion) of this capital, and directly
proportional to the amount of this
accumulation, that the modern in
dustrial nations have arisen; per
haps the sole way throughout the
whole of eight or ten thousand
years of economic history.

"N0 principally agricultural or
pastoral nation we know of has
ever grown rich, powerful, and
civilized. These are the fruits of
wealth and enterprise; and these,
in turn" of, organized industry and
trade.... All this represents the
aggressive drive of the deepest
and strongest of human motiva
tions; the 'will to live, to gain, to
discover, to conquer; and that
whenever these begin to wane and
weaken, and a nation is given over
to visionaries, doctrinaires, and
novices in 'social' experimentation,
its decadence has begun."
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Thus, the late Carl Snyder pro
phetically warned against the con
temporary era of intellectual Hip
pies. Since World War II, Sny
der's appraisal of the role of cap
italismhas been further docu
mented by the miraculous forward
movement in the free world of
West Germany, and in Southeast
Asia in the new prosperity of free
enterprise Japan, Hong Kong,
Singapore, and Taiwan, despite
their meager natural resources.

In connection with the procliv
ity of superficial conclusion-jump
ers on the campuses and elsewhere
to fly in the face of the demon
strated realities of past history
and contemporary affairs, it may
not be entirely coincidental that

the acceptance of economic falla
cies is facilitated by smoking pot.

ObviouslY,"man cannot live on
bread alone," but my. personal ob
servation of poverty on the streets
of Bombay, Delhi,Lima, Bogota,
Montevideo, Lusaka, and elsewhere
in underdeveloped countries un
derscores .the fatuity of decrying
the availability of bread as a dis
play of vulgar affluence.

In conclusion, although it may
not be chic to applaud the social
utility· of the creative mind work
ing. in science, invention, and en
gineering, its humane contribu
tion toward better living is demon
strably and infinitely greater than
can be accomplished through the
exploitation of envy. ,

IDEAS ON

LIBERTY

The Social Character of Capitalism

THERE is but one means av:;tilable to improve the material condi

tions of mankind: to accelerate the growth of capital accumulated

as against the growth in population. The greater the amount of

capital invested per head of the worker, the more and the better

goods can be produced and consumed. This is what capitalism,

the much abused profit system, has brought about and brings

about daily anew. Yet, most present-day governments and politi

cal parties are eager to destroy this system.

L U 0 WIG VON MIS E S, The Anti-Capitalistic Mentality



CLARENCE B. CARSON

'I'llrottling tile lIailroads

As LATE as World War I, the rail
roads were king of American
transport. Virtually all of the in
tercity freight within the United
States moved by rails. For prac
tical purposes, there were no com
petitors for passenger transport,
if steam and electric lines were
both properly considered as rail
transportation. So great was the
preponderance of the railroads
that governments had come to
treat them as the only effective
means for moving either people
or goods to most places within the
country. In the parlance of politi-

Dr. Carson is a frequent contributor to THE
FREEMAN and other journals and the author
of several books, his latest being The WaT on
the Poor (Arlington House, 1969). He is
Chairman of the Social Science Department at
Okaloosa-Walton College in Florida.

The Grip
of Privileged
Competitors

cians and reformers, they had a
monopoly of transport. Judging
by the Transportation Act of
1920, Congress expected this pre
ponderance to last indefinitely in
to the future.

It was not to be, of course. Look
ing back from the perspective of
a half a century, it is now clear
that the railroads had reached and
passed the peak of· their domi
nance of transport by the time
that law was passed. The total
railroad mileage in the United
States had already begun to de
cline. It reached a peak of 254,037
in 1916 and had dropped slightly
to 252,845 in 1920. This downward
trend has continued over the
years. By 1930, it was down to
249,052; by 1940, 233,670; by
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1950, 223,779; by 1960, 217,552;
and by 1968, it had fallen to
209,000.1

Loss of Passenger Traffic

Of themselves, the figures for
total railroad mileage mightsig
nify little. But when combined
with the statistics for passenger
and freight traffic they help to
illustrate the declining condition
of the railroads. The most dras
tic decline has been in passen
ger traffic. It is estimated that
in 1926 the railroads provided
39.5 billions of passenger miles of
transport for people. There was
an absolute decline in this over
the years; the figure was 28.6 bil
lions in 1956.2 In 1968 there were
only slightly over 13 billion pas
senger miles by rail. Relative to
the total passenger miles by every
means of intercity transport the
rail total declined much more
drastically. The rail share of such
transport by all common carriers
was estimated to be over 83 per
cent in 1926. By 1956 it was only
a little over 35 per cent. When
private transport was taken into
the estimate, the rail percentage

1 John F. Stover, The Life and Decline
of the American Railroad (New York:
Oxford University Press, 1970), p.155.

2 There was a tremendous increase of
passenger traffic during World War II. It
declined precipitately after the end of
the war, though for several years it was
still above the prewar level.

for 1926 was 22.48. By 1956 it
was only 4.09.3 "In 1968 the
slightly over 13 billion passenger
miles of rail travel were only a
half of the volume of bus travel,
and less than one-seventh of the
total .air carrier traffic. The rail
traffic constituted less than one
tenth of the total commercial in
tercity traffic, and was under 1.4
per cent of the total private auto
mobile travel."4 As things have
been going, the passenger train
will soon join the oxcart in the
museum of abandoned transport.

The freight tonnage hauled by
the railroads for distance has not
generally declined over the years.
In 1926 the railroads· carried a
little over 452 billions of revenue
ton-miles of freight. In 1956 - a
good year for rail freight - the
total was over 655 billions of rev
enue· ton-miles. But the rail share
of this intercity traffic has de
clined greatly over the years. It
was estimated to be 76.56 in 1926,
and to have fallen to 48.22 in
1956.5 However, the percentage of
revenue coming to the railroads
vis a vis that to other modes has
declined much more than the per
centage of freight ton-miles might
lead one to suppose. For example,

3 James C. Nelson, Railroad Transpor
tation and Public Policy (Washington:
Brookings Institution, 1959), p. 18.

4 Stover, op. cit., p. 193.
5 Nelson, op. cit., p. 10.
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"the rail share of combined truck
rail freight revenues fell from
67.4 per cent in 1940 to 38.7 per
cent in 1955.6

More Freight - Le.ss Revenue

VVhathas happened most gen
erally is that the railroads have
made their gains for the most
part in low-rated bulky commodi
ties and lost much of the high
rated traffic, which accounts for
the relatively greater decline in
proportion of revenues .received
than of freight ton-miles trans
ported. Certain kinds· of traffic
have been taken away from the
railroads almost entirely. In 1922
there were 80,000 railroad stock
cars; the number had declined to
20,000 in 1966. "Long-haul furni
ture vans soon made boxcar move
ment of household furnishings a
thing of the past, and the in
creased use of intercity trucking
caused a reduction of less-than
car-load lot freight from 51,000,
000 tons in 1919 to 1,000,000 tons
in 1966."7

It has been commonly supposed
that these absolute and relative
declines in passenger and freight
services .by the railroads were an
inevitable consequence of the de
velopment of other means of
transportation. Undoubtedly, au
tomobiles, trucks, buses, barges,

6 Ibid., p. 27.
7 Stover, op. cit., p. 128.

pipelines, and airplanes have, each
in its own way, advantages over
rail transport. Automotive· trans
port on highways has much great
er flexibility than that on rails.
VVater transport is much less ex
pensive. Air is much faster. The
public might well welcome and use
these alternative means of getting
goods and people to distant places.

However, we do not know with
certainty today which of these is
superior to others in transport in
many ways and which the con
sumer would prefer for what in
the open market. This is so be
cause governments have inter
vened so extensively in transport
that the market for transport has
been greatly distorted. Almost all
of this intervention in the twen
tieth century has been detrimen
tal to rail transport and much
of it has been advantageous to
other means of moving goods and
people. The restrictive legislation
on the railroads has already been
surveyed. Here, the task is to ex
amine government aid to other
means of transport and the much
less extensive and later regulation
that generally has been the case
there.

VVhat happened to the rail
roads in relation to other means
of transport can be put succinctly.
The railroads were regulated, re
stricted, restrained, and circum
scribed: their rates were set, ex-
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pansion and contraction limited,
investments monitored, competi
tion hindered, and services pre
scribed. They were bound hand
and foot, as it were, most man
agerial leeway taken from. them,
vested with responsibilities with
out corresponding freedom, and
treated as though their owners
and managers were irresponsible
children. Th~ir would-be compet
itors, on the other hand, were
given special privileges, were
fostered, succored, developed, and
were for varying periods of time
little hampered by restrictive leg
islation.

Subsidized Highways

Much of rail traffic has been di
verted to the highways. People in
ever larger numbers have turned
to travel by way of the private
automobile, and buses and taxis
have provided transport for those
not having or wishing to use their
own conveyances. Trucks have
come to haul larger and larger
portions of intercity freight as
well as that within cities. Govern
ments have long played some role
in road bUilding, maintenance,
and, of course, such policing as
was done. From the 1830's - when
the Federal government aban
doned extensive projects and state
governments shifted their activi
ties elsewhere - to the 1890's most
road building was done by local

governments, frequently counties.
States began at abou~ that time
to play a larger role in road con
struction. They were doing much
more by World War I~ by which
time automobiles and trucks were
in widespread use.

The Federal government began
to .evince an interest in highways
once again in the 1890's. Initially,
this interest only resulted in such
activities as surveys. To this end,
$2,997 was spent in 1894. How
ever, Federal expenditures grew
over the years until by 1916
$662,785 was spent. In the latter
year, the Federal government
went more directly into highway
construction by authorizing
grants-in-aid. to states "to estab
lish post roads, regulate com
merce, provide for common de
fense and promote general wel
fare." It entered much more ex
tensively into road building. by
way of the Federal Highway Act
of 1921. According to that Act the
Secretary of Agriculture was to
designate a system of interstate
highways. For the construction of
roads so denominated states were
to be granted half the cost on a
matching basis. Road building
then got underwaY in earnest.
Total expenditures for roads by
all levels of government increased
from approximately 1lh billions
of dollars in 1921 to 2~ billions
in 1930. The Federal share of
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spending increased from 4.68
per cent in 1921 to 37.11 in 1938,
after which it decreased some
what for a number of years.s

Total government expenditures for
road construction rose rapidly
once again in the 1950's; by 1957
it had reached $5,662,000,000.9

The Federal percentage began to
increase once again also. This was
even more the case·as the Federal
government gave priority to the
Interstate system and began to
fund it vigorously after 1956.

Rai/beds Are Taxed

That the development and use
of the highways had a debilitating
impact on the railroads is clear.
It should be clear, also, that gov
ernments were promoting high
way use by road building and
maintenance. The power of emi
nent domain was brought into use
to acquire routes. The power of
taxation was used to finance con
struction and maintenance. Gov
ernments undertook the erection
of safety devices, patrolling, and
the provision of auxiliary services
such as aid to motorists in dis
tress. They were aiding one form
of transportation while they were
restricting and inhibiting an
other. Whether those who have

8 See Marvin L. Fair and Ernest W.
Williams, Economics of Transportation
(New York: Harper, 1950), PP. 68-69.

9 Nelson, op. cit., p. 76.

used these roads have borne the
full burden of the costs is an in
teresting question, though one
difficult to answer. Much of the
cost has been paid by user taxes,
such as those on gasoline, oil,
tires, and so forth, but by no
means all. It has been estimated
that between 1921 and 1965 a
total of $216 billions were spent
by all governments within the
United States on roads and high
ways. Only about 60 per cent of
this has come from user taxes,
leaving some $80 billion to be
made up elsewhere. One writer
notes that "a considerable fraction
of the $80 billion of tax money
clearly has provided a public route
for the more than 16,000,000
buses and trucks which crowd
our highways today."lO

There have been efforts in re
cent years to close the gap and
to have the users of the roads and
highways pay for them fully by
way of taxes related to their use.
Even when and if this is done
there is the much debated ques
tion of whether trucks and buses
are paying their share through
the taxes. This last question can
be left for the experts to hassle
over, but there is one difference
between the users of the highways
(and the users of airways and
waterways) and the railroads that
incontestably favors the former.

10 Stover, op. cit., p. 137.
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The railroads have generally been
treated as private property and
have thus been assessed heavy real
property taxes by local govern
ments over. the years. By contrast,
highways are generally govern
mentally owned· and are free from
all property taxes. The result is. a
subtle. but real promotion of high
way use visa vis the railroads by
government. There· are. other dif
ferences to be taken up below.

Waterways

If there is doubt about the ex
tent of government subsidization
of highway travel, there. can be
little about the amount and extent
of that of the use of the water
ways. One writer notes that total
"federal appropriations for the
rivers and harbors program
amounted to $4.6· billion· through
fiscal 1954. It has involved im
provement and maintenance of
some 286 commercial seacoast
harbors, 131 Great Lakes harbors,
and 22,500 miles of waterways, in
eluding several multiple-purpose
dams."ll Extensive expenditures
have been authorized more re
cently for the St. Lawrence Sea
way and the Ohio river, among
others. States and cities have also
undertaken improvements of ports
and waterways. For example, the
state of New York widened and
deepened the Erie Canal early in

11 Nelson, op. cit., p. 85.

the twentieth century at an· ex
pense of $176 million.l2 In conse
quenceof all these expenditures
there has been a dramatic rise in
freight ton-miles.· shipped over
water.

Users of thewaterways pay
little, if any, of the expense of
improving and maintaining the
rivers and harbors. Such costs as
these users have, one economist
notes, are "only the expenses of
owning and operating equipment
and of rendering services.Noth
ing is included for operating,
maintaining and amortizing the
federal investment in waterways
. . . or for tax contributions on
public waterway facilities."13

Air Travel

Air travel has also been exten
sively subsidized by governments.
Most of the. major. airports in the
United States have been built and
are maintained by local govern
ments, or agencies set upby them.
The Federal government has also
made extensive grants for the es
tablishment of airports. Weather
information· for take-offs, land
ings, and flights is provided by
the Federal government. Air space
over the United States is, in ef
fect, owned by the Federal gov
ernment, and authority over it is
exercised by the Federal Aviation

12 Fair and Williams, op. cit., p .. 90.
13 Nelson, op. cit., p. 90.
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Agency. Acts passed in 1926 and
1938, according to a summary,
authorize and direct "the Ad
ministrator of Civil Aeronautics
to designate such civil airways as
may be required in the public in
terest, and authorizes him to de
velop,establish, improve, operate,
and maintain air navigation facili
ties wherever necessary. . . ."14

Between 1925 and 1957· something
over one billion dollars were spent
in this operation within the
United States. Airlines were
rather extensively subsidized, at
least in the early years, by gov
ernment contracts for carrying
the mails. A study made of the
situation for 1940 concluded that
if all subsidies to commercial air
lines had been eliminated for that
year, "gross revenues would have
fallen from the actual $65,000,000
to ·only $50,550,000 and operating
expense would have increased by
$8,000,000. The 1940 net income
of $6,900,000 would have been
converted to a deficit of $15,300,
000."15

Airplanes have not been quite
as fortunate as barges and ships
in the use of these governmentally
provided facilities. They do have
to pay for some of the facilities
and services, at least some por
tion of the cost of them. Airplanes
pay a fee to land at airports. They

14 Quoted in ibid., P. 94.
15 Fair and Williams, Ope cit., p. 114.

also pay a tax on fuel which par
tially pays for services rendered.
However, there can be no· doubt
that the airlines have been heavily
subsidized by governments. The
House Committee on Appropria
tions observed in 1954 : "This com
mittee has year after year called
attention to the fact that the Fed
eral Government is providing
huge sums for airway facilities
and operations without .reimburse
ment from the aviation industry.
The committee does not propose
to continue indefinitely making ...
such large appropriations·· unless
some system .of airway user
charges is placed in effect...."16

Nonetheless, Congress has in re
cent years turned to the develop
ment of commercial aircraft.

Early Aid Was Repaid

It may be objected that the -rail
roads were aided also in the early
period of development. So far as
it goes, the statement is correct,
but there are some significant dif
ferences between that and the ·aid
given to competitors in more re
cent times. In· the first place, no
new aid was given to the railroads
by the Federal government (until
very recently) after 1871; nor, so
far as I know, was any extensive
state or local aid given after that
date. In the second place, the Fed
eral aid was repaid over the years.

16 Quoted in Nelson, Ope cit., p. 99~
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That which was extended as loans
was, in. general, repaid with inter
est. The lands granted were paid
for over many years by the. in
dividual railroads which hauled
government cargoes at reduced
rates~ One writer describes the
culmination of i the latter in this
way: "Land-grant rate reductions
anQ voluntary equilization of rates
by competing railroads up to June
30, 1943, totaled an estimated $580
million. Since this was several
times the value of the land grants
at the time land was granted. for
railwaysandit exceeded the. sums
derived by the railroads from the
grants, the Congress in 1945 re
lieved land-grant roads of the ob
ligation and land-:grant reductions
ceased as of Oct. 1, 1946."17 As for
state and Jocalaid, it has prob
ably been repaid many times over
by property taxes ..

Other Aids to Rail Competitors

Governments have not only
hamstrung the railroad.s with
regulation, restricted them in vari
ous ways, taxed them, and sub
sidized competitors, but they have
given other aid and comfort to
them. They were· usuallyregu:.
lated much later. Motor carriers
did not come under general Fed
eral regulation until 1935. They
have also protected competitors
rather assiduously.

17 Ibid., p. 69.

The Federal government has
been most solicitous in the pro
tection of water transport. It has
frequently taken care to see that
railroads did not underprice and
drive out water carriers. A fan
tastic example of this solicitous
ness occurred several years ago
'Nhen the Southern Railway pro
posed to haul grain in hug,e box
ears at greatly reduced rates. This,
it was supposed, would have con
siderable effect on the transport
of grain by barges on the Ten
nessee River. .Therefore, the In
terstate Commerce Commission
held lengthy and involved hear
ings, going from town to town in
the Tennessee Valley to explore
the ramifications of the matter.
In like manner, the railroads were
long prohibited from the use of
the "unit train" as a means of
lowering rates. Bus and truck
rates have usually been lower than
rail rates. It is likely that this fre
quently would· not have been the
case were all means of transport
competing vigorously and freely
with one another.

Newer modes of transport have
not only been subsidized and pro
tected but also given special privi
leges. The most notable of these
special privileges is the franch~se~

An interstate trucking common
carriers have franchises for their
a~tivities. In like manner, states
frequently license and franchise
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intrastate and intracity carriers.
Entry into the taxicab business is
usually restricted in some similar
fashion. In like manner, airlines
have their routes granted to them,
and a limited number are permit
ted to service any area.

Franchise Privileges

It may be objected that the rail
roads were also franchised. So
they were, but this had a some
what different rationale. Railroads
were expected to provide their
thoroughfares, safety equipment,
and stations - all of which were
or became quite expensive. Fran
chises and other aids were granted
to lure entrepreneurs into the
business. By contrast, airlines,
trucking, and water transport
companies have not provided their
thoroughfares, rarely provide
safety equipment except that on
their conveyances, and frequently
do not provide their stations. Cer
tainly, franchises were not needed
to lure men into the trucking busi
ness, and it is doubtful whether
airlines were for long promoted
by this privilege. In any case,
trucking and airline franchises
were different; they were and are
special privileges to use facilities
provided by governments. The
highways may have been built
initially for all to use, but only
those withspecial· charters may
use them commercially as com-

mon carriers. In like manner, the
airways are there; they are open
space above the earth altered only
by surveillance and the provision
of take-off and landing facilities.
Yet only a most limited number
of companies are permitted to use
them for scheduled commercial
purposes.

These chartered privileges have
usually been granted in such ways
as to protect established businesses
and assure, so far as possible, the
prosperity of those engaged in
them. By limiting entry, govern
ments have endeavored to see that
only those would offer service who
could continue to provide it, that
they were protected from numer
ous small competitors, and that
those earliest in the field would
not be unceremoniously shoved
out. If the railroads ever had such
protection, it has long since lost
its earlier significance. In any
case, the railroads have long been
stuck with special responsibilities
while their competitors have been
granted special advantages along
with such responsibilities as they
have.

A Brief for the Consumer

This· work should not be mis
taken, however, as a brief for the
railroads. If it is a brief for any
one, it is a brief for the consumer.
And the consumer has frequently
been disadvantaged by govern-
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ment policies on all means of
transport. The limiting of entry
to various fields has reduced the
price and service competition
which the consumer would other
wise have· enjoyed. In interstate
moves of household furniture to
day, for example, the shipper pays
tribute, wittingly or not, to some
company which has the good for
tune to be franchised. The mov
ing company involved may not
own a single piece of moving
equipment - though some of them
do - nor have any of its employ
ees touch one item of household
goods. Whether it does or not, it
gets a considerable cut out of the
moving bill because it holds a
franchise for the interstate move
ment of household goods to the
appropriate places. Whether it
performs a commensurate service
can be determined by doing away
with all such franchises and see
ing how well such companies fare.

Less Restraint on Private
Noncommercial Transport

Yet another major infelicity
has resulted from government in
tervention in commercial trans
port. However late it has come,
regulation and restriction has
come to almost all commercial
transport in greater or lesser de
grees. By contrast, private non
commercial transport has much
fewer and more limited restric-

tions and restraints. For example,
one may operate his personal au
tomobile without a special fran
chise, may travel by whatever
route .of highways he chooses,
have as his destination whatever
town in whatever state he pleases,
notify no authorities of his inten
tion, abandon any service he has
provided to others, cease to travel
regularly between points where he
customarily did, sell his automo
bile if he grows weary of it, and
so on through an extensive list of
freedoms. So may he do with his
truck generally, so long as he does
not haul for others. With some
reservations, much the same can
be said for private airplanes and
boats, and for railroads that go
nowhere of commercial interest.

The consequences of this dif
ference between the government
treatment of commercial and pri
vate transport are everywhere to
be seen. It is most apparent on the
highways and city streets but it
can also be seen in the airways
and waterways. Much of public
transport has .been abandoned,
shifted from the railroads to
highways, or is in varying degrees
of trouble. City street transpor
tation systems have become money
losers in numerous places. By con
trast, private conveyancesprolif
erate: they clog the highways
and streets, are now said to men
ace the airways, and make many
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waterways hazardous. Not all of
this should be attributed to dif
ferential .government intervention
but· much of it should. Hampered
common carriers and largely un
hampered private carriers result
in inordinate growth of private
conveyances and stultification of
common carrier enterprises.

The railroads are, however, the
main subject of this work, and it
is appropriate. to focus upon them

once. again. They have.been throt
tled by regulation and restriction,
had their traffic reduced by aids
given to competitors, and been
made to look as if theirs· was a
dying industry by special protec
tions to competitors. They were
also the e,arliest major industry
to have large numbers of their
employees organized in labor
unions. That part of the story
must now be told. ~

Next: The Grip of the Unions.

Government in Business

IDEAS ON

LIBERTY

HAVE YOU ever heard of a private firm·· proposing to "solve" a
shortage of the product it sells. by telling people to buy less?
Certainly not. Private firms welcome customers~ and expand when
their product is in heavy demand - thus servicing and benefiting
their customers as well as themselves. It is only government that
"solves" the traffic problems on its streets by forcing trucks (or
private cars or buses) off the road. According. to that. principle,
the "ideal" solution to traffic congestion is to outlaw all vehicles!
And yet, such are the suggestions one comes to expect under gov
ernment management.

Is there traffic congestion? Ban all cars! Water shortage?
Drink less water ! Postal deficit? Cut mail deliveries to one a day!
Crime in urban areas? Impose curfews! No private supplier could
long stay in business if he thus reacted to the wishes of customers.
But when government is the supplier, instead of being guided by
what the customer wants, it directs him to do with lessor do with
out. While the motto of private enterprise is "the customer is al
ways right," the slogan of government is "the public be damned!"

MURRAY N. ROTHBARD



50 years
OF ENGINEERING

BEN MOREELL

IN 1844 the United States Commis
sioner of Patents declared that our
economy was "substantially· ma
ture" and predicted "the arrival of
that period when.human improve
ment must end."

Forty-two years later, in 1886,
Carroll D. Wright, the first United
States Commissioner of .Labor
stated:

Industry has been enormously de
veloped, cities have been transformed,
distances covered, and a new set of
economic tools has been given in pro
fusion to rich countries and, in a more
reasonable amount, to poorer ones.
What is strictly necessary has been
done. There maybe room for further
intensive but not extensive develop
ment of industry in the present area
of civilization.

This article by Admiral Moreell, Civil Engineer
Corps, United States Navy, Retired, is reprint
ed by pennission from the July-August 1970
issue of The Military En~ineer. Copyright 1970
by The Society of American Military Engi
neers.

In 1933, forty-seven years later,
President Roosevelt said:

We have enough factories to supply
all our domestic needs, and more, if
th~y are used. With these factories
we can now make more shoes, more
textiles, more steel, more radios, more
automobiles, more ·of almost every-
thing than we can use Our indus-
trial plant is built Our task now
... is not producing more goods ...
it is the soberer, less dramatic busi
ness of administering resources and
plants already in hand.

Thus spoke the cultists of the
"mature economy," with firm con
viction and,as proved by later
events, with maximum error. Even
as recently as 37 years ago, it ap
pears that our government officials
were not aware that man's wants
are insatiable. Man has certain
basic needs, but once these are tak
en care of, men seek the things of
culture..;...;; goods of the mind and

695
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spirit, and the leisure to enjoy
them. And when men are free to
exercise their ingenuity and skills,
they find ways to produce fantastic
luxuries which soon become com
monplace necessities. Those proph
ets of economic stagnation whom I
have quoted were convinced that
our sole problem was to devise
equitable methods of "dividing up
the pie" already on hand. They
were wrong. The mainspring of
our economic progress consists in
making an ever larger pie by ex
panding the scope and variety of
our technological, social, and eco
nomic resources.

It is pertinent to note an im
portant difference between the
statement of Commissioner Wright
in 1886 and that of President
Roosevelt in 1933. The former was
offered as an opinion for public
consideration, to be acted upon as
individual judgments might dic
tate; the latter was derived from
the President's conclusion that:

... in our generation a new idea has
come to dominate thought about gov
ernment - the idea that the resources
of the Nation can be made to produce
a far higher standard of living for
the masses if only government is in
telligent and energetic in giving the
right direction to economic life.

All the power and prestige of
the Executive Branch and, so far
as the President could influence
them, of the Legislative and Judi-

cial Branches, would be directed
toward maximizing consumption
as opposed to increasing produc
tion ; .encouraging Widespread dis
tribution as against capital forma
tion; promoting dependence on gov
ernment-guaranteed security as
against freedom of competitive
enterprise.

Cumulative Achievements

My subject is "Fifty Years of
Engineering." This might imply
that one can draw a sharp line of
demarcation between . engineering
developments prior to 1920 and
those which came later. This is an
impossible task. For all human
progress is founded on the cumula
tive achievements ofcountIess
toilers who, over the ages,·· have
contributed to the vast store of
knowledge from which we engi
neers draw our intellectual inspir
ation and our technological suste
nance. Were it not for the labors
of those predecessors, our progress
to date in science and technology,
as well as .in many other areas,
would have been impossible. Start
ing with the invention of the
wheel about 4,500 years ago and
proceeding throughthe ages to our
present era of sophisticated tech
nology, the record of material
progress constitutes an accounting
of our debts to our scientific and
technological forebears.

I freely concede that during the
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period from 1920to1970the cum
ulative efforts of our professional
ancestry have come to fruition in
far greater profusion than during
all of prior recorded history. Nor
would I detract from the great
credit due our contemporaries and
those of the preceding generation
for their contribution to .this
achievement. Weare fully justi
fied in pointing with pride to such
developments during the past.half
century as the harnessing· of the
atom; jet propulsion; greatly im
proved communication by means
of telephones, radio, television,
satellites, laser beams, and others;
computer science and electronic
data processing; space and ocean
exploration; transportation by air,
land, and water; development of
new materials and revolutionary
improvements of old ones; mis
siles and rockets; advanced tech
niques in the design, construction,
operation, and maintenance of en
gineering. structures; and vastly
improved management procedures
which make possible the effective
applications of these and many
other developments.

This has been an epoch of bril
liant advances in science and tech
nology. And just as we cannot
draw a sharp line to mark its be
ginning in 1920, so should we not
assume that it will end in 1970.

But we must be aware of cer
tain hazards which accompany

this progress and which seem to
be multiplying.

The IIAmerican Wayll

Our American productive ma
chine is highly mechanized. This
is true not· only of the business
and industrial sector but also of
our agricultural production. This
system provides livelihoods for
205,000,000 of our own people. and
helps support and protect much of
the rest of the world.

How does one account for this
nation's amazing. capacity to pro
duce? Our people are no more tal
ented than those of the countries
whence they came. Our country is
no more favored with natural ad
vantages than many others. Fur
thermore, our resources· lay for
centuries relatively unused, sup
porting fewer than a million in
habitants. Now, our 6 per cent of
the world's people produce about
50 per cent of the world's goods.

Wherein do we differ from
others? The significant difference
is that there was established here
a governmental system whose
mechanisms were designed to min
imize coercive force and release
the creative energies of individ
uals.

The fundamental of fundamen
tals of the plan for living in these
United States, which has become
known as the "American Way of
Life," was an economically inde-
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pendent citizenry supporting and
controlling a government so lim
ited and confined by a written Con
stitution that the age-old political
trick of controlling people's lives
under the' guise of a 'concern for
their welfare could never be pulled
in America~ There was to be a new
order of things ,in which men
should, be free. But this reckoning
failed to take into account some of
the loopholes in that Constitution
and the ingenuity of demagogues
in taking' advantage of them. The
result is erosion of productivity.

Men Who Would Be free
Must Limit Government

This nation was' founded on the
principle of a limited govern;ment.
And judging from the costs of
government, it operated that ,way
throu'ghout all of its earlier his
tory. But progressively more and
more of the people's incomes have
been taxed away by government,
especially over the past several
decades. This reduces the area over
which the individual can ,exercise
his freedom of choice, to spend, his
income as he pleases. An increas
ing percentage is spent as official
dom dictates.

The opposite of freedom is slav
ery ; and everyone declares in fa
vor of freedom. But, "What is es
sential to the idea of a" slave?"
asked Herbert Spencer in his great
book, Man versus the State. He

goes on to answer his own ques
tion:

We primarily think ,of him [the
slave] as one who is owneq by an
other. To be more than nominal, how
ever, the ownership must be shown by
control of the slave's actions - a con
trolwhich is habitually for the bene
fit of the controller. That which fund
amentally distinguishes the slave is'
that he labors under coercion to satis
fy another's desires ... the essential
question is-how much is he compelled
to labor for other benefit than his own
and how much can he ,labor for his
own benefit?

When our country was young,
its citizens worked for their own
benefit. Now that the tax take on
the average is 42 cents out of ev
ery dollar earned~ the' average cit
izen works only '58 per cent of the
time for his own benefit. And the
trend is continuing.1

Threats to Progress

Today the greatest threat to
personal liberty everywhere arises,
not from aggressions by other na
tion's, but from encroachments" by
governments upon the rights of
their own citizens. If, overnight,
all governments were compelled by
some higher power to confine their
activities solely to the protection

1 The tax, by all levels of government
grew from less than 5 cents, per dollar of
personal income prior to' the' Civil War to
42 cents today.
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of the lives, limbs, liberties, and
honestly acquired property of their
own citizens, the world would enter
upon an era of peace, productivity,
and spiritual and, material pros
perity.. It is when those who con
trolgovernments induce their citi.;.
zens to support ambitious schemes
for extension of .their power on
the international scene that con
troversy and wars result. It is
clear that to avoid such disasters
the constitutional limitations on
the powers ·of government must be
strictly enforced· by the weight of
an informed public opinion.

The great conflict of our day is
between coercion of the individual
and suppression of his creative en
ergies by his own government on
the one hand, as opposed to free
dom of the individual acting vol
untarily in obedience to the re
strictions of God's moral code on
the other.

In this conflict engineers have a
unique responsibility because their
education, training, and experi
ence teach them the importance of
fixed principles and immutable
laws and the' dangers which flow
from ignoring or disobeying them;
For example, the· engineer' knows
that ·in electricity he .is dealing
with a powerful force which oper
ates according to certain laws. It
is his duty to know those laws. He
knows "that electricity, uncon
trolled, can destroy and· kill. But

when controlled and directed in
conformity with the laws of nature
it can be a powerful servant to
ma~kind.

The engineer is, therefore, espe
cially qualified to understand and
to. help others understand the
great fundamental truth which is
being ignored in human affairs
today: that there are similar fixed
and unchanging principles gov
erning human nature and human
relations in life on this planet. The
forces of human nature, like those
of the physical world, may be con
structive, creative, and so directed
that they will help build abetter
life for all; or they can bedestruc
tive and disintegrating, even to
the extent of destroyingthephys
ical as well as the Spiritual struc
ture of a great civilization.

Undue Reliance on Technology

Jose Ortega y Gasset, the great
contemporary Spanish philosppher,
has pointed up the peril of ignor
ing the great moral and spiritual
laws of which I speak. He said:

I wish it would dawn upon engi
neers that, in order to be an engineer,
it is not enough to be an engineer.
While they are minding their own
business, history may be pulling the
ground from under their feet. People
believe modern technology more firm
ly established in history than all pre
vious technologies because of its sci~
entific foundations. But this alleged
security is illusory.
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Indeed, it is just this feeling of se
curity which is endangering Western
civilization. The belief in progress,
the conviction that on this level of
history a major setback can no longer
happen, and the world will go the full
length of prosperity, has loosened the
rivets of human caution and flung
open the gates for a new invasion of
barbarism.2

Ortega. has thus described the
issue dramatically. We aretoo sure
of ourselves, too complacent in a
time of great danger. We place
too much reliance on our technical
skill, our command of natural phys
icalforces and energy, and our
matchless ability to produce. In
toxicated with pride in our
achievements, immersed in the in
teresting problems still unsolved,
we have left unguarded the gates
through which are pouring those
destructive hordes and forces of
that "new invasion of barbarism"
to which Ortega refers.

The Answer

The laws, the fixed and basic
principles governing the develop
ment of the individual and his so
ciety, areas old as civilization.
Some of those principles had to be
discovered .and practiced before
man could start on his long jour
ney from his status as a preda
tory animal· toward the still far

2 Toward a Philosophy of History, pp.
103-105.

distant goal of human perfection.
Those unchanging spiritual and
moral precepts designed by the
Creator, discovered by inspired
prophets of mankind, stated and
restated for man's guidance
through the ages, include the fixed
moral absolutes of. the Ten Com
mandments, the Sermon on the
Mount, and the Golden Rule.
These, in turn, require that· if a
man wishes to be free to use his
faculties as he may choose he must
accept personal moral responsibil
ity for the manner in which he
uses them.

The creative urge, implanted by
God in all normal human beings,
thrives under liberty. But liberty
is possible only when individuals
are self-reliant and conduct them
selves toward each other in a cli
mate of mutual respect and en
couragement of those human qual
ities and forces which stimulate
growth and maximum individual
development. Dr. Felix Morley,
political economist and author,
states the case thus:

When the American people have
been self-reliant, mutually helpful
and considerate, determined in their
mistrust of political authority, this
nation has been "inform"; its tradi
tion alive, its contribution to civiliza
tion outstanding.3

It is clear from the foregoing
that the material blessings we

3 The Power in the People.
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Americans have been enjoying are
not self-perpetuating. They are
premised on certain spiritual and
cultural values which· this genera
tion did not create, which it in
herited, and, as the record clearly
shows, which it is losing. We are
living off our capital. That is the
quickest way to go bankrupt. And
I am sure the stability of our so
cial. structure cannot long outlast
the exhaustion of our spiritual and
cultural capital.

I have spoken to you as an en
gineer. I have stated that the en
gineer's responsibility to the social
order is magnified because of his
education, training, experience,
and his indebtedness to his profes
sional forebears. I have voiced my
conviction that only as we contrib
ute to the creation and mainten
ance of a climate conducive to

James Madison

social progress can we discharge
the responsibilities imposed upon
us when we entered our profes
sion. In the larger sense, when we
accept the emoluments and perqui
sites of that profession, we enlist
as servants of society. If we are
true to our heritage we rriust dis
eharge our obligations as engi
neers and as citizens and, by our
example, show the way for others
'who cry out for moral leadership
in this time of national peril.

Without such dedication to the
eternal verities of a free society,
the tourist guides of some future
generation may well recount, with
traditional professional boredom,
to their wide-eyed charges the
story of how "pyramids" of great
eost and no utility, were built by
the engineers of the twentieth
century! t)

IDEAS ON

LIBERTY

GOVERNMENT is .instituted to protect property of every sort; as

well that which lies in the various rights of individuals, as that

which the term particularly expresses. This being the end of
government, that alone is a just government, which impartially

secures to every man, whatever is his own. ... That is not a just

government, nor is property secure under it, where the property

which a man has in his personal safety and personal liberty, is

violated by arbitrary seizure8 of one class of citizens for the serv

ice of the rest.
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THE ART OF COMMUNITY

IT ISMANYYEARS since I met Spen
cer Heath, a bearded gentleman
(he'd be right in, style now) who
had a delightfully free way of look
ing at things. Among his many
theories was one which made the
landlord the center of an idealeco
nomic and PQlitical-:--- or maybe one
should say a-political- order. Mr.
Heath's utopia was pre-Norman
England, where, as his researches
did much to prove, free men paid
rent for productive land instead of
taxes to unproductive politicians.
It was Mr. Heath's contention that
a landlord could sell, for market
value, everything from police and
fire protection to public utility
services without plunging a com
munity into serfdom.

Naturally, Mr. Heath encount
ered many doubters. His book, Cit
adel, Market and Altar, didn't make
many converts. The world has
wagged on since Mr. Heath died,
and those who refused to listen to
his theories haven't noticeably ad
vanced the cause of freedom or im
proved the quality of our life.
Since· children aren't known for
their pertinacity about carrying on
the work of their fathers, a full
generation has passed since Mr.
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Heath started outlining his theo
ries.

Now a grandson of Mr. Heath,
SpencerT. MacCallum, has mount
ed his charger to advance the cause
of. his .grandfather. Mr. MacCal
lum's book, The Art of9ommunity
(Institute for Humane Studies,
Inc., P. O. Box 727, Menlo Park,
Calif. 94025. $4.00 cloth, $2.00 pa
per), is a legitimate extension of
Citadel, Market and Altar, and it
may be more convincing to the
pragmatists among us simply be
cause it proceeds by exploring cur
rent trends to show how people un
consciously turn to good theory
when the practices resulting from
bad theory have let them down.

Mr. MacCallum is a trained an
thropologist, which means that he
can look at community organiza
tion without blinking. He sees an
"art of community" developing em
pirically, spurred only by the ef
forts of people to make profits by
supplying services that states and
municipalities have fumbled with
so badly. To those who say that a
community must be political in na
ture, he offers hotels, shopping cen
ters, industrial estates', real estate
complexes such as Rockefeller Cen-
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ter, condominiums, marinas, sci
ence research centers, and "new
towns.'" Some of these combine in~

dividual private ownership with
paying fees for the use of common
lands or common services that are
open to all participants in a' com
munity venture. But the point' is
tha.t one can buy protection or
transportation or access to a swim
ming pool or a playground without
going through the often disap
pointing rigmarole of politics·' to
get it.

The basis of the "art of commu
nity" is contract. Ordinarily one
thinks of contract as .something
that binds separate individuals.
Mr. MacCallum is not against the
individual ownership of homes or
acreage, but the defect of such
ownership is that it can't ordi
narily provide for police and fire
protection and public utilities with
out bringing in the state. The atom
ized private plot is at the mercy of
"neighborhood effects" which the
purchaser never bargained for. Ac
cordingly he .may find himself
abandoning some of his own rights
as a private owner by accepting
zoning regulations, or by ,giving a
right-of-way to a gas transmission
company under threat of expropri
ation by state invocation of eminent
domain. Mr. MacCallum thinks in,.;
dividuals could get better bargains
by combining their units to form
proprietary communities with cen-

tralplanning powers. The unrecon
8tructed individual will bridle at
this suggestion,but Mr. MacCallum
quite soothingly insists that mem
bership in a proprietary commu
nity must go by voluntary choice
under contractual arrangements.
One need not be forced to do any
thing; .if one doesn't like the deci
sions of the proprietary authority,
one can sell his own particular con
dominiurn, or· refuse' to renew his
lease.

Mr. MacCallum contrasts 'the
downtown shopping centers in our
congested cities with the new-style
suburban shopping areas to make
his points. The downtown mer
chants may all agree that they need
more parking space near them for
automobiles. But· no .one of them
v~ill willingly allow his own prop~

erty· 'to be condemned to provide
parking space for the other mer
chants in his association. Theyolit
ieal arm must be called in fo bust
a few recalcitrants so that others
may benefit. Naturally, this creates
bad blood or political corruption or
both. Since politicians live to be re
elected even more than they'live to
serve the community, they will do
n.ot what is aesthetically right but
what is necessary to get the most
votes the next time around.

In the suburban shopping center,
the proprietor can make whatever
decisions he wants, provided he
doesn't break one of his contrac-
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tual promises. The proprietor sells
a variety of services to those who
like them well enough to make con
tracts to pay forthem. The services
can include parking, roads, light
ing,· landscaped common areas,
police and ·fire .protection, storm
sewers, even sewage disposal.

Mr. MacCallum offers some fas
cinating. bits of history of a sort
that doesn't .. usually get into the
standard history texts. I'd like to
know more about such characters
as James B. Douglas, the pioneer
of the Northgate "regional" shop
ping center in Seattle, who first
worked out the theory of the "cu
mulative pulL" Douglas began by
insisting on the "Noah's Ark Prin
ciple" of supplying two competitors
for every type of good that a shop
ping center had to sell. (Today the
rule is. obsolete; two are no longer
adequate.)

The'll there is EdwardH. Bouton
of Baltimore, whose Roland Park
development provided for orderly
residential planning adjacent to a
shopping center.. The pioneer of the
industrial estate seems to have
been Marshall Stevens, who built a
ship canal from Liverpool to Man
chester only to discover that the
cotton millers, who had marriage
ties with the cotton shippers of
Liverpool, disdained to use' his
waterway. To save his canal invest
ment, Mr. Stevens prepared a large

tract of land in Manchester for in..
dustrial .. use, putting in the streets
and supplying the utilities. He
leased the land to various indus..
trialists, .. thus creating Trafford
Park, England's first proprietary
industrial park~ '

In their own way such pioneers
as Bouton, Douglas, .. and Stevens
were practitioners of Leonard
Read's. "anything that's peaceful"
philosophy. They were communi..
tarians rather than individualists,
but they did not bring in that en
gine of compulsion, the state, to
solve the problems of group living
that they posed.

I t is hard to see the whole world
being saved by the development of
proprietary com.munities. Some
people· want a more complete type
of privacy than is to be· found in
planned. estates of one type or an
other. But the world could only
benefit by a vast extension of. the
sort of thing that engages Mr. Mac..
Callum's enthusiasm. As long as he
sticks to contract as the binder in
his "art ofcommunity," no individ
ualist, whether· unreconstructed or
not, can find fault with his theory.
His book on the proprietary com
munity is stimulating, and even the
most· obdurate live-alone-and-like
it individualists among our de
pleted tribe of voluntarists would
do well to read and ponder Mr.
MacCallum's conclusions. ~
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